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Vista Point Owner’s Association
Board of Directors Meeting MINUTES 
August 10, 2016
· 9 AM The Board met in front of 200 Rachel Lane (Renate Fleisch’s unit) and did a walk around with Jason Campbell, owner of JC’s Bobcat Services regarding plowing concerns. Andria B, Jeff G, Chelsea C, Ken S. and Carol Cannon (VP Managing Agent) were all in attendance. Jason will be more careful around borders. The VP Board reminds all owners that the VP subdivision was developed with not enough snow storage. And streets are plowed by The Town of Breckenridge and that snow storage is in the 5-10 ft easement along all streets. Snow plows are not responsible for any damage done to areas in snow storage areas. Posts can be placed to mark obstacles, but it is still difficult for the plow drivers to see all markers. Any rock borders or landscaping should be placed at dirt level or it WILL be damaged by the plow. The Board discussed landscaping concerns with Sue Todd. Carol will contact Dave Fiedler, ASAP, to be more careful when weed whacking around perennials that are in and border the common areas. The walk around for the painting requirements will be done at a later date. 
· 10:15 am Call meeting to order at the Breckenridge Library, Shakespeare Room following the neighborhood walks 
· Andria B, Jeff G, Chelsea C, Ken S. and Carol Cannon were all in attendance, thus a quorum was determined. 
· Approval of BOD Minutes from June 21, 2016
        M/S/P: Jeff/Ken: Passed 
· Finance: Account Balances June 30, 2016 (Reserve Transfers were done in July 2016). All agreed the financials are in good shape. 
· Operating:  17,206
· Common Area Reserves: 16,256
· Town Home Reserves: 11,154.36

Budget notes: 

· Reserve funding was done in July 2016 so it will show up in later financials but it was done for the 2015 year

· Postage and Meeting expenses from the Annual Meeting were posted in August 2016 

· The Townhomes Repair and maintenance is only $500 per year – The group present will discuss possibly increasing this line item next year.  The Townhomes already spent $750 for drywall repair that was done in the fall of 2015.
· Office supplies is over budget because the HOA computer and software bought by the HOA during the transition

· Management fees are $1850 over due to Jen being paid for December 2015 in January 2016. 
· Unfinished Business:

· Association Hot Issues:
· Irrigation leak repair costs – Deep Water at 76 Sheppard Circle – $932 -Drews  - The Board had a lengthy discussion regarding the responsibility of water damage due to a broken pipe at 76 Sheppard Circle. The Board will write a letter to the Drews that the HOA is not responsible for the invoice from Deep Water restoration and water mitigation caused by a broken water spigot when the HOA turned on the water irrigation water system. The water leaked into the unfinished crawl space. 
· 34 Sheppard Circle:  No recent changes
· Election Process discussion – Ken asked that the Board review the Election Process document presented by Renate at the March 2016 meeting and then further edited by Ken this week and is also posted on Google Docs. A hard copy of this document was also posted on the Google Docs. 
· Black top sealing Townhomes driveway bid - $1150 Jet Black–The VP Board agreed to accept this one bid because this is an extremely reputable company and it is very close to the expense when this was done in 2013. 
M/S/P: Andria/Jeff: Passed
· 149 Rachel Lane Roof repair from ice damage – Turner Morris – approximately $500. Board approves to go ahead with repairs they will get formal bid if above $500. And requests Turner Morris to inspect all roofs to see if heat tape to all (or necessary) roofs at the Townhomes would prevent future expenses. 
M/S/P: Jeff/Ken: Passed
· Swallow Mitigation by Mountain Pest Control – Greg or Chris 970-468-2211 – Carol will email VP owners to contact Mountain Pest Control directly and the more people that request this service at the same time the better the rate for the group. The houses are so different at VP they could not give an estimate for the owners. They need to look at each house to determine costs. Owners need to call soon to schedule the work in the fall when the swallows “leave” their nests. (NOTE :Mountain Pest Control no longer does swallow nest mitigation. Peter Drummond with Bio Balance will do this mitigation. He should be contacted directly at pbiobalance@aol.com.) 
· Storage areas for VP Supplies –Ken has stored hoses from the HOA leftover from irrigation changes in the common areas. He will see if Dave Fiedler with ASAP would like to buy these hoses. 
· Additional pet supplies station – Instead of buying a new station, the group agreed to hire ASAP to move a pet station closer to a more popular pet walking area for $125. 
M/S/P: Jeff/Andria: Passed
· Eunify discussion – After discussion, the group decided that the VP HOA does not warrant paying the monthly fee for special software to maintain infractions and owners’ account. They also feel that the software is probably designed for larger HOA’s. Carol will call to cancel this software service.
M/S/P: Jeff/Ken: Passed


· Recommended repair and maintenance of Townhome Dumpster building– new dumpster signs are required and as of this week the dumpster building needs a new door handle and door jam repair. Carol will get a bid to fix door jam and to remove pushbutton handle lock that does not work and to install an inexpensive lock box with new key for deadbolt. Andria will talk to Shari Evans about assisting keeping tabs on the dumpster use, keys in the lockbox, etc. Carol will contact Altitude Garage to adjust garage door. 
· Reserve study – 

· Andria & Jennifer still have this on their list to do.

· Policy Decisions:  none
· Public Comment Session: none 
· Final Board Comments:  none 
· Motion to Adjourn: M/S/P: Jeff/Ken: Passed 
12 pm. 
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