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Vista Point Owner’s Association
Board of Directors Meeting Minutes
June 21, 2016 9:30 AM 200 Rachel Laned
· Call meeting to order:   Carol Cannon called the meeting to order. 
· Approval of Minutes from March 15, 2016
        M/S/P: Ken/Renate: Passed
· Determination of Quorum and Board Positions: 

Jef f Grant – President 

Renate Fleisch – Vice President

Chelsea Connolly – Secretary 

Andria Barberi – Treasurer

Ken Sauerburg – Member-At-Large
· There was some discussion as to what is the Member At Large position. All agreed this title is acceptable and common and necessary because it is the 5th position on the Board. 

· Jeff Grant will need to set up a signature card at Alpine Bank. 

· Carol currently does Bill Pay through the bank so checks do not need to be signed by Board members. However, any unusual payments need to be approved by the President or the Board. 

Carol will snail mail the minutes to all members to make sure they receive them. She will have a form included to request updated emails to work on getting the HOA email list complete. There was a problem with the list when it was transferred to the HOA computer. Carol will send a form with “receipt requested” requesting email addresses for those people who do not have email addresses. 
· Financials:  Carol reported on the financials. There are no units more than 3 months (except the Feldman unit)  
· Finance: Account Balances May 31, 2016. Carol explained that the reserve funding transfers would happen in the next few days. The Board would like the 2016 Reserve transfers to occur before the 2016 Annual Meeting. There will be a Board meeting prior to the AGM meeting to confirm the Reserve Funding amounts. 

· Operating:  $6,200

· Common Area Reserves: $14,255

· Town Home Reserves: $11,154.36

· New  Business
· Landscaping – BioBalance has sprayed for Fake Chamomile, Toad Flax, Thistle and does not spray for Fireweed and Dandelions. 
· Board Election Process Discussion – long discussion of definition and necessity of “2nd homeowner”, vs. “absentee owner” and what defines “permanent home’.  All agreed that the members want, and the 2007 Amendment to the bylaws state, that there SHALL be three Board member representative categories: 1- Market Single Family, 2- Deed Restricted Single Family, 3-Townhomes. Ken commented that the 2nd homeowner/vacation rental category was added because they require a different level of service – i.e, trash pick up, plowing and landscaping care.  However, members present agreed that the “should” category for the 2nd homeowner is not mandatory and if no 2nd homeowners are available to run, the Board/HOA would accept any “type”/”category” of owner. 

Board continued discussion regarding actual process with ballots being mailed or emailed and members who want to run announced. Renate will send out her suggestions and the group agreed this can be an email discussion. 

· Painting Garage at 34 Sheppard Circle with adjoining 22 Sheppard Circle Garage  - Jeffrey B. past HOA president and current Town Council member reported to Renate via email, Which stated: 
“ Actually I thought the council would be inclined to share kick in half the cost for painting but then the legal dept stepped in. They were concerned in facilitating the painting of a property that was owned by a bank that they very well might sue. The bank has been very unresponsive.  Right now the town is looking at some relatively heavy handed step to get the situation resolved.  One idea was to declare it a Health hazard because of mold. I have been bringing this up every meeting with the housing committee. Now in their defense I will say they are as frustrated about this are we are.” He also stated that the Town legal department cannot set a precedent for paying for improvements for a property that is owned by a bank. Ken will also talk to Summit County Housing Authority to see if they can act as third party to initiate painting. The Town and Housing Authority may attempt to condemn property which would change the rules. 

The Board present voted to approve paying for painting the 34 Sheppard Garage as requested by the owners at 22 Sheppard Circle (Alfords) out of the Reserve Funds. Members present said this should be paid out from the Reserve Funds and is a “betterment of the community”  and that this a very extraordinary situation and does not set a precedent for the HOA.  They will also pursue reimbursement from the Summit County Housing Authority

· Crack and Seal Driveway – members present would like Carol to pursue a bid from Jet Black, Inc. 
· New Dumpster signs – yes please get new signs

· Another  Dog Poop Dispenser  - Ken felt there is a dispenser that could be moved to a better  location and will research that with Andria.  He stated that Dave with ASAP would be able to move a dispenser. 
· Chelsea stated that swallows are a problem throughout the neighborhood. Carol will contact Mountain Pest Control, Inc. to see if they can give VP a bid for each neighbor affected. This must be done in the fall after the birds leave their nests.

· Snow Removal Discussion  – the Board will meet with snow plow company owner – Jason Campbell -  to determine possible solutions . All agreed that individual homeowners should expect that  damage will happen and that there is a 5 foot easement along public roads and large stakes designating boundaries are helpful

· Jason Hart and Steve Standring irrigation transfer – Steve no longer wanted his line to be shared with common HOA irrigation. The Board approved paying for Jason Hart’s summer water bill at the March 15 2016 Board meeting.  
· Eunify – Renate asked about the importance of Eunify – Carol still needs to be trained on the full potential of Eunify. She will report back to the Board the details of the contract. 
· Public Comment Session:  None
· Final Board Comments: None. 

· Motion to Adjourn 11:45 am: 

M/S/P Renate/Ken
Vista Point Owner’s Association

Board of Directors Meeting Agenda

September 24, 2015 4:00 pm

· Call meeting to order:   The meeting was called to order at 4:16 pm.  Jeffrey Bergeron, Andria Barberi & Renate were here in person, Karen Adam’s called in via phone. Jennifer McAtamney was also present.

· Approval of Minutes from  June 2015

        M/S/P:  Karen/Renate 4-0

· Report of Officers:  

· Appoint a new president with Mike’s resignation

· Jeffrey has offered to serve in this role.  You will elect officers again in the spring.

· Report of Committees:  

· Landscape Committee:   None

· Finance: None

· Unfinished Business:

· Records & Rules – Please see the attached from Mark Richmond’s office. They took the scope of work and updated and amended the appropriate documents.  Please review and prepare comments so we can prepare a plan to adopt and disseminate to neighborhood

· Jennifer updated recreational equipment to 72 hours and will call Mark about the weed policy to see if we can enforce quicker that 30 days.

· Association Hot Issues:
· 34 Sheppard Circle  

· Update:  Jennifer received a foreclosure notice from the county for this property.  The town has been informed.  Our liens are in place and we will likely only collect the super priority lien of 6 months of dues.  We will just have to wait for this to run its course.

· Update:  Attorney Jesse Aschenberg contacted the Summit County Treasurer’s office and has cured the foreclosure and it was withdrawn prior to the sale date.  Jennifer has contacted Jesse Aschenberg to ask if he has current contact info for Ms Feldman.  Please advise on next steps.

· We need to continue to follow up on this as Jen transitions.   

· Transition for Jennifer October 2015.

· We have received 3 proposals for association management.  I have uploaded those from Bliss & Patriot and will send Alpine Edge when I receive it later this week.  We sent out RFP’s to Blue River, Ford Hill, Gates Management and Resort Managers.  They declined to bid.  Please prepare to discuss and determine next steps in this process.

· We need to move this forward.  We need to interview the prospects.  Ken will organize the meetings and Jeffrey & Andria will attend. Renate will unfortunately be out of town.

· We have 2 years left in our plowing contract and we should lock our irrigation and landscape contract with ASAP through 2018.  

· Jennifer will contact Jason regarding plowing and shoveling with regards to our desires to have shoveling occur early by 10 am.  And plowing to occur to allow time for the TH owners to leave for work 9:00 am.  Please let me know of any other general requests. Do single family homes first.  

· Irrigation – do you want to lock in Dave Fielder for the next two years?  Note:  Blow outs will occur in the next week or so, there will also be an opportunity to aerate. Jen will be sending out a note earlier this week to neighbors regarding this opportunity.  Jen will - lock him in for the next two years.  

· Reserve study – We are looking at about $1500 – $2000 to perform study from a third party vendor.  There are also free software suites you can download to perform your own study. Including one at:  http://azreserveanalysts.com/resources/free-reserve-study-software/.    

· Jen & Andria will do this together by the end of October.

· Irrigation issues along the river:  The board has authorized Mindy Armstrong to do the work to divide off the zone that is on the river so this can be programmed properly and make sure those trees receive enough water.  Jennifer has contacted Mindy and she is on board to complete this task.

· Eunify:  The conversion of data is complete, we are migrating to Quickbooks online so ensure serves syncing and data.

· Policy Decisions:  

· Public Comment Session: 

· Final Board Comments:   Where does Renate find the bylaw amendment….

· Motion to Adjourn:  5:04 pm 9/24/2015
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