[image: image1.jpg]AT BRECKENRIDGE






Vista Point Owner’s Association
Board of Directors Meeting Agenda
September 24, 2015 4:00 pm
· Call meeting to order:   The meeting was called to order at 4:16 pm.  Jeffrey Bergeron, Andria Barberi & Renate were here in person, Karen Adam’s called in via phone. Jennifer McAtamney was also present.
· Approval of Minutes from  June 2015
        M/S/P:  Karen/Renate 4-0
· Report of Officers:  
· Appoint a new president with Mike’s resignation

· Jeffrey has offered to serve in this role.  You will elect a officers in the spring.
· Report of Committees:  
· Landscape Committee:   None
· Finance: None
· Unfinished Business:

· Records & Rules – Please see the attached from Mark Richmond’s office. They took the scope of work and updated and amended the appropriate documents.  Please review and prepare comments so we can prepare a plan to adopt and disseminate to neighborhood

· Jennifer updated recreational equipment to 72 hours and will call Mark about the weed policy to see if we can enforce quicker that 30 days.
· Association Hot Issues:
· 34 Sheppard Circle  

· Update:  Jennifer received a foreclosure notice from the county for this property.  The town has been informed.  Our liens are in place and we will likely only collect the super priority lien of 6 months of dues.  We will just have to wait for this to run its course.
· Update:  Attorney Jesse Aschenberg contacted the Summit County Treasurer’s office and has cured the foreclosure and it was withdrawn prior to the sale date.  Jennifer has contacted Jesse Aschenberg to ask if he has current contact info for Ms Feldman.  Please advise on next steps.
· We need to continue to follow up on this as Jen transitions.   
· Transition for Jennifer October 2015.
· We have received 3 proposals for association management.  I have uploaded those from Bliss & Patriot and will send Alpine Edge when I receive it later this week.  We sent out RFP’s to Blue River, Ford Hill, Gates Management and Resort Managers.  They declined to bid.  Please prepare to discuss and determine next steps in this process.

· We need to move this forward.  We need to interview the prospects.  Ken will organize the meetings and Jeffrey & Andria will attend. Renate will unfortunately be out of town.

· We have 2 years left in our plowing contract and we should lock our irrigation and landscape contract with ASAP through 2018.  

· Jennifer will contact Jason regarding plowing and shoveling with regards to our desires to have shoveling occur early by 10 am.  And plowing to occur to allow time for the TH owners to leave for work 9:00 am.  Please let me know of any other general requests. Do single family homes first.  
· Irrigation – do you want to lock in Dave Fielder for the next two years?  Note:  Blow outs will occur in the next week or so, there will also be an opportunity to aerate. Jen will be sending out a note earlier this week to neighbors regarding this opportunity.  Jen will - lock him in for the next two years.  
· Reserve study – We are looking at about $1500 – $2000 to perform study from a third party vendor.  There are also free software suites you can download to perform your own study. Including one at:  http://azreserveanalysts.com/resources/free-reserve-study-software/.    
· Jen & Andria will do this together by the end of October.

· Irrigation issues along the river:  The board has authorized Mindy Armstrong to do the work to divide off the zone that is on the river so this can be programmed properly and make sure those trees receive enough water.  Jennifer has contacted Mindy and she is on board to complete this task.
· Eunify:  The conversion of data is complete, we are migrating to Quickbooks online so ensure serves syncing and data.
· Policy Decisions:  
· Public Comment Session: 
· Final Board Comments:   Where does Renate find the bylaw amendment….
· Motion to Adjourn:  5:04 pm 9/24/2015
Vista Point Owner’s Association

Board of Directors Meeting Agenda

June 3, 2015

· Call meeting to order:   The meeting was called to order at 9:14 am.  Ken Sauerberg, Andria Barberi, and Mike Connelly were in attendance; Karen Adam’s called in via phone.  Jennifer McAtamney was also in attendance to take minutes.
· Approval of Minutes from  February 15, 2014
        M/S/P:  Mike/Ken 4-0
· Report of Officers:  None
· Report of Committees:  
· Landscape Committee:   None

· Finance: We are looking good via so far this year.  
· Unfinished Business:

· Records & Rules – 

· According to the list the following policies need updating
· Collection policy – add 6 month payment plan, add denial of services for plowing, trash, shoveling & irrigation.  

· Update records policy in our responsible governance – do not disclose names & google groups used for communications

· Create policy for noxious weeds to enable HOA to enter property within 1 week to treat.  The first notice should go certified to make sure it is received.    

· Create policy for 48 hour ability to tow improper or vehicles in violation from private property.  

· Ensure rules and regs are included in short and long term rental contracts. 

· Clarify permission to have trailers or sport stuff out over short period and how this would work.  

· Make sure rules are in compliance with our governing docs.

· Based on other legal expense incurred this year we have opted to postpone this formal update in order to incorporate any additional changes made at the legislature during the next session.

· Update with costs for this from Jennifer.  From a large HOA firm we have a set prices for any of the compliance with state law is inexpensive, additional custom rules will be more expensive.  Mark Richmond would charge us hourly for the whole job.  Based on this there is likely not much in cost savings we will realize. The Board has moved to go with Mark Richmond to update our documents to bring them in compliance and expand them to include the more customized rules above.

· Association Hot Issues:
· 34 Sheppard Circle  

· Update:  Jennifer received a foreclosure notice from the county for this property.  The town has been informed.  Our liens are in place and we will likely only collect the super priority lien of 6 months of dues.  We will just have to wait for this to run its course.
· Transition for Jennifer after June 2015. 
· Jennifer has provided the board with a RFP for their review and use.  Let’s create a plan for sending these out and arrange for a process for the board to select a new contractor

· We have 2 years left in our plowing contract and we should lock our irrigation and landscape contract with ASAP through 2018.  

· Check on WM contract for Townhomes.   

· Include Eunify language to increase accessibility to the neighborhood, provide the board better accountability with a new manager company who will be off site. 

· Who shall we send the RFP’s to?  Blue River, Bliss, Ford Hill and Gates have all expressed interest in bidding on Vista Point.  Karen also has another manager who is interested. She will send it out.  

· Due to Mike’s limited time left on the Board of Directors he is going to abstain from the decision.  

· Ken Moved that we sign up for Eunity/Karen seconded.  All in favor with Mike Abstaining.  We are going to go ahead with EUnify with the goal of getting that installed and running by end of June. 

· Jen will get the lastest rfp with Eunify.  Send out RFP to companies above on June 5th ot 8th with due on July 8th.  The board will set up interviews for the 7th through the 14th. Decision by July 31.  With Transition during August.
· Reserve study – 

· We need to contract a reserve study for the Townhomes and can also conduct on for the common areas. Jennifer will report on proposals requested for that purpose

· Painting of townhome and repairs at 147 

· Jen will go back and see what subsequent studies will cost and see if we can bring costs down.  And will share with the Board.  

· Pete Drummond – has already being out to spray to common spaces.  Karen wanted to know if we could offer his services to the rest of the neighborhood. Jennifer will check and see. 

· Work Day:  June 20th. 
· Policy Decisions:  None

· Public Comment Session: None   

· Final Board Comments:   None

· Motion to Adjourn:  6/3/2015 11:18 am. 
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