

Vista Point Homeowners Association
Board of Directors Meeting via Zoom
TUESDAY DECEMBER, 13, 2022, 5:30 PM
MINUTES 

1. Call to Order; Confirm Quorum - Pursuant to timely notice of meeting having been given, Carol Cannon called the meeting to order at 5:30 pm.  Board members Shari Evans, Jennifer Tapies, Hank Scott, Wayne Thebeau, Jenny Alford were in attendance.  Marc Hogan with BHH Architects, Doug Lins, 64 Rachel, Melissa Dougherty, 104 Sheppard, and Carol Cannon with Bliss Property Management, were also in attendance. 

2. Doug Lins, 64 Rachel Lane Addition discussion was moved up on the agenda so Marc Hogan and Doug Lins did not have to sit through the BOD meeting. Marc Hogan with BHH Partners Architects presented options and updates for Lins’ proposed addition at 64 Rachel and possible future VP SF and Duplex additions. BHH partners were involved with VP and its original neighborhood design and development. BHH is assisting Doug Lins with his desired VP SF home addition and remodel.  The original addition proposal was about 300 sf. The Town of Breckenridge (TOB) did not approve the addition because it would go over the current allowable density for that residence which is 80sf.  However, the Town Planners realized there was a neighborhood precedent set that allows 5% of the original building size to be added on to a VP SF home (about 180 sf in this case), if the Lins, or a VP SF resident “buys density”, estimated at $4000-$5000. The County has a density “Account” that purchases open space, trails and mining claims. So Lins can add on 80 + 180, or 260sf total if they buy the allowable density. The Lins’ are deciding if they want to go ahead with this. The other option is for the entire VP neighborhood to re-subdivide/re-zoning to allow more density for every owner, which means 2-3 years of rezoning, legal fees, development consultants, etc.,.  Jenny summarized that the HOA and Lins have 3 options 1) Lins add on the allowed 80 sf, 2) Add on 80 sf + buy the density for $4-$5000, or 3) Wait to see if the HOA would re-zone the neighborhood to add density. 

This was an informational discussion and the Board’s general consensus is not to re-zone the VP neighborhood at this time and would require a full membership vote. The Board thanked Marc and Doug for the information and Marc and Doug left the Zoom Meeting. 

3. Approve Board of Directors Minutes of Board Meetings August 23, 2022 All approved the minutes.  Motion: M/S/P: Jenny A /Shari. Passed

4. Current Financials as of November 30, 2022 – Carol summarized the financials as presented
· Reports: Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary 
· Townhomes Reserve Fund Deposits Y-T-D – Jan – April $65/unit/month = $390x4 = $1560. May – July $90/unit/month= $540 x 3 = $1620 = $3180
Aug-December = $540x5 = $2700 Transferred on Nov 30
$10,300 Transferred from TH Reserve to VP Operating for East TH Painting 

5. Dues A/R Update
· There are two units more than 1 month past due. One of these owners tends to pay a few months at a time so should catch up in the next 2 weeks. 

Carol asked if there were any questions regarding the financials. There were none. 
· Approve Financials as of 11/30/2022 as presented.  Motion: M/S/P: Hank/Shari: Passed

6. The BOD discussed the 2023 Budget at length and ways to cut costs to minimize the Membership Dues increase.  
*=Action Items 
Pet Services – VP supplies the entire area of VP and surrounding large neighborhoods with 7 pet stations. All agreed this is too expensive for VP. 
*The Board agreed to remove all of the pet stations except 2 bag stations (no trash receptacle) along the river path beginning around Jan 1 2023. These will be stored in case the HOA decides to put them back up later.
*Carol and the Board will notify the TOB and adjacent neighborhoods and their residents to be prepared to “pack out the poop”. 
*The HOA will ask the current Pet Services attendant to give the HOA a price what he would charge to just refill just the two stations’ bag supplies. 
This will be a one-year trial period. The VP Board has recently approached the TOB twice to provide receptacles and/or assist with the funding of this service, especially along Reiling Rd, but they declined. The only option they gave VP was to “remove the Pet Stations”. 

TH trash and dumpster overages - WM has significantly charged the TH owners for the overflowing dumpster. A few TH owners have moved in and out, and remodeled their TH units this summer probably causing the overages. 
*The BOD will discuss with WM a possible refund and see what the cost savings will be for individual trash bins for each TH owner (6) and 2 recycle bin and place these in the dumpster building and remove the dumpster. 
*Hank and Wayne will work on installing a push button keypad lock on the dumpster building human door, in case the overages were from poachers.
* Hank and Wayne will look into repairing the main garage door, which Shari reported does not close. It has been repaired before, but Shari said it will work for 2 months and then get stuck. 
*Carol will ask WM if there is a cost savings if trash and recycle bin pick-ups are every other week for all residents instead of every week. Locals don’t seem to have that much trash. Short Term Rental owners should have their management companies pick up the trash after every rental. Jen T says her STR Management company removes the trash after each rental so she is paying for the HOA trash removal, but she does not use the service. 

Plow and Shovel expenses – The Board discussed these increased expenses at length. The HOA will honor the plow and shovel contracts through the spring of 2023.
*The Board will discuss another plow/shovel poll with the members in the spring and summer of 2023. The poll will generally ask all owners if they would prefer not to have shoveling and plowing as a neighborhood expense. Instead, individual owners can negotiate a contract with a neighborhood “preferred vendor” for plowing and shoveling if they want these services. Again, the STR’s may prefer to have their property management companies take care of the plowing and shoveling. 

Townhome Dues and Reserve Replacement Study – Board discussed this Reserve Study and felt the TH owners could have some roof replacement options in the future. The Study says that the TH buildings will be due for new roofs in 2029 and 2030. This study is important to disclose to new TH owners so they are prepared. The future roof cost is currently estimated to be $25,000 per building which is low for today’s prices. The TH owners should begin a serious discussion of roof costs in 2026 to plan for the new roof. And future owners may want to put a longer lasting (metal, synthetic) roofs vs. asphalt shingles, on in the future. 

7. Proposed 2023 Budget review – The Board agreed to review the 2023 Budget and the dues increase after the expense items above have been reviewed and clarified. 

6:40 Hank left the meeting, but will review the recorded version later. 

8. Past year repairs and maintenance expenses – The east TH building was painted for $10,300. The dumpster garage door was repaired (but is stuck again). 

9. The Rules and Regulations Discussion and Survey Questions – The Board is tabling the rules and regs discussions regarding RV’s etc., parked in driveways until the next meeting. The Board is working on the second poll. 

Carol asked if there were any other questions or discussions? There were none. 

10. Adjourn – Motion to adjourn the meeting at 7:05
Motion: M/S/P: Wayne /Jenny A: Passed
















	
