

Vista Point Homeowners Association
Board of Directors Meeting via Zoom
Tuesday, August 23, 2022 5:30 PM
Minutes

1. Call to Order; Confirm Quorum - Pursuant to timely notice of meeting having been given, Carol Cannon called the meeting to order at 5:30 pm.  Board members Shari Evans, Jennifer Tapies, Hank Scott, and Jenny Alford. were in attendance.   Carol Cannon with Bliss Property Management was also in attendance.

2. Approve Board of Directors Minutes of Board Meetings March 9, 2022 and Dec 7, 2021. All approved the minutes.  Motion: M/S/P: Jen T /Shari. Passed

3. Current Financials as of July 31, 2022 
· Reports: Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary 
· Townhomes Reserve Fund Deposits Y-T-D – Jan – April $65/unit/month = $390x4 = $1560. May – July $90/unit/month= $540 x 3 = $1620 
· Total Deposit Y-T-D = $3180

4. Dues A/R Update
· There are no units more than 1 month past due

Carol asked if there were any questions regarding the financials. There were none. 
Approve Financials as of 07/31/2022 as presented.  Motion: M/S/P: Hank/Jenny A: Passed

5. 3rd Amendment Update and Rules and Regulations Discussion. The 3rd Amendment was approved by 2/3 of the Membership.  All of the Vista Point HOA mortgagees were notified and none denied the passing of the 3rd Amendment. Therefore the 3rd Amendment was recorded on November 24, 2021. 

6. The Rules and Regulations Discussion and Survey Questions – current rules and regs and lawyer proposed rules and regs attached. 

After much discussion, the Board voted to send out another membership poll with more detail questions regarding what kind of trailers? Just summer? Just winter? Hank will set up an email and a draft poll reminding the membership that a poll is not necessary and the Board is able to determine the rules without membership input. However, Board members felt it is fair to the neighborhood to allow everyone to voice their opinion. All agreed they would like to see a draft of the poll and there may be many drafts. Jenny A will work on setting up the poll through a Google doc. The Board would also like to have a membership Zoom meeting so members can voice their opinion with a 3 minute talk limit. 

Carol asked if there were any questions regarding the poll. There were none. 




Board approves a second poll to assess the neighborhood opinion about trailers and campers parking in the Vista Point driveways. A Membership Zoom meeting on Sept 14, 6 PM Thursday prior to the poll being sent out so all members can voice their opinion to the Board. Motion: M/S/P: Jen T / Hank: Passed

Hank had to leave the meeting. 6:30 pm  

7. Irrigation Repair Costs and Discussion – Carol explained to the Board that the HOA is supposed to currently pay for one irrigation drip zone turn on and blow out for common areas as well as each single-family home.  This was originally set up by the HOA when the development was brand new to make sure the trees are watered and become established. In the past 20+ years the trees are established and the owners have added, changed, and expanded their irrigation systems. The landscaping company has had a hard time turning people’s systems on because they are all so different now, their timers are lost, damaged, and many people do not even use the service. There is also much liability for them because (2x) systems have been blown out, but then turned on in the winter (without anyone knowing), pipes break and there is no way for the irrigation team to know the lines are leaking inside the unit. Also, two different irrigation companies are needed, because they cannot both do all types of systems. Owners were calling, texting Carol and the irrigation companies on weekends and after hours wanting special treatment. There are so many different repairs required each year and some owners do not pay, etc.,. Therefore, Carol is suggesting the HOA NOT provide the turn on and blow out of irrigation systems beginning in 2023 and each individual homeowner take care of their own systems. The same company can be used or anyone the owners choose. Carol will provide a list of irrigation companies. This will be more equitable and hopefully will allow the dues to decrease, or at least not increase in the near future. 

After discussion, members agreed that it would be more equitable for all owners to pay for their individual irrigation systems care and maintenance. They agreed that everyone has such different systems now, and since many people do not use the irrigation service, it is not appropriate for the HOA maintain them. 

All members will maintain their own irrigation systems. The common area irrigation maintenance will continue to be an HOA responsibility. 
Motion: M/S/P: Shari /Jen T: Passed

Carol did research the HOA Decs and Bylaws and there is no mention that the HOA must maintain individual irrigation systems. Declarations : pg. 9 Article VII, Section 7.1

8. Adjourn  - All agreed to adjourn at 7 pm 

