[image: vplogo-gold]
MINUTES
ANNUAL MEETING OF THE MEMBERS OF
THE VISTA POINT OWNERS’ ASSOCIATION
DATE:   Wednesday, March 9, 2022
TIME:    5:30 PM via ZOOM 
.

1. Roll Call & Introduction:  The following members were in attendance:  Jeff Grant - 160 Rachel Lane, Shari Evans – 151 Rachel Lane, Hank Scott – 85 Rachel Lane, Jennifer Alford – 22 Sheppard, Jennifer Tapies - 96 Sheppard, Wayne Thebeau – 39 Rachel, Melissa Doherty – 104 Rachel, Doug Lins – 64 Rachel, Sarah Adkins - 224 Rachel, Walker Peterson - 52 Rachel , Kim Eytel – 97 Rachel,   Carol Cannon with Bliss Property Management was also present. 
2. Quorum Requirements were met (at least 20 % of the membership were in attendance) and proper meeting notice was given. 
3. Appoint a meeting Chairperson – Carol Cannon ran the meeting.
4. Previous Annual General Meeting (AGM) Minutes review and approval – The March 30, 2021 Minutes are posted on the website at www.vistapointhoa.com 
Motion to approve 2021 VP AGM minutes M/S/P Hank/Shari: Passed Unanimously
5. President’s Report – Jeff Grant, has been on the VP Board and HOA president since 2016. He is resigning from the VP Board as of today. Everyone thanked Jeff for his contributions to the Board and VP.  Jeff summarized that he is glad the 3rd Amendment work was done and passed. Now the new Board can update the Rules and Regulations to align with the Declarations. 
6. Financial Report – Carol summarized the year-end financial reports enclosed in the meeting packet which include 2021, Balance Sheet, the Budget vs Actual Profit and Loss Report. Vista Point Fiscal year end December 31, 2021
7. 2021  Financials – 
Vista Point Fiscal Year ends December 31, 2021
Operating Account = $11,826
Reserve Account TH = $27,157
Reserve Account Common = $2,296

There are no units that are more than one month past due.  Auto Payments (ACH) is available for anyone who would like to sign up for automatic withdrawals so no checks in the mail.  This is the best way to stay on top of dues payments.

8. Manager’s Report – Carol reviewed the Manager’s Report included in the meeting packet. 
2021 Major Maintenance and Improvement Expenses
-Professional Fees overage due to the legal counsel, postage and paperwork requirements to update the Declaration of Covenants, Conditions, Restrictions and Easements (or “Decs” or “CC&R’s). The old Decs were more restrictive than the Rules and Regulations which is against State HOA Rules. Therefore, the Decs had to be updated with the 3rd Amendment, which is now Recorded at the Summit County Courthouse. 
-Townhomes’ dumpster building painted and garage door repaired. TH West building was painted in 2020 and the east building had paint touch up. The TH owners will need to decide if it is time for the East building to be painted. 
-TH shingles were repaired. 
-Townhomes had their parking lot sealcoating and crack-sealing in 2020. 

Painting and Exterior Improvement Requirements
HOA Board will continue to update owners on who is in need of painting in 2022, 2023, etc.,. If owners choose to change paint colors or make ANY exterior improvements to the building or exterior landscaping, they must get a Class D Permit from the Town of Breckenridge and have the colors/exterior project approved by the HOA and the Town. Any Landscaping or Exterior Improvements also require an HOA Design Committee Review and HOA Review Form.  These are on the website or request from Carol – administrator@vistapointhoa.com

Neighborhood Issues - 
970-423-5334 – Summit County Short Term Rental Hotline - Call this number for any short term rental problems – noise, trash, parking, etc.. 
970-668-8600 – Summit County Dispatch – all non-emergency issues  - parking, dogs loose, noise, etc.. Please clean up after your dogs!  Please do not park on the street or on the lawns. Please do not shovel snow onto the streets. It is again Town Ordidnance. 

HOA Website – www.VistaPointHOA.com – budgets meeting minutes, rules and regulations. Please email website improvements to Administrator@vistapointhoa.com	

9. Old Business 
· Update HOA Covenants, Conditions, and Restrictions (Decs) and Rules and Regulations Discussion – The 3rd Amendment was voted on by the Membership, passed, and was recorded November 2021.  This allows for the Rules and Regulations to legally align with the Declarations and allow the Board to change or amend the Rules and Regulations as necessary. The Rules and Regulations were emailed to the membership and the Board requested comments and suggestions. Carol asked if anyone had any comments or suggestions for the Rules and Regs. Hank asked if members could email the Board when they have suggestions. All agreed that would be appropriate. The Board will review the Rules and Regulations at the upcoming meetings. 

Carol asked if there was any further Old Business. There was none. 





10. New Business 
2022 Budget and Reserve Plan Discussion & Ratification
-Carol began the 2022 Budget discussion – the Proposed Operating Budget is in the meeting packet. The Board has approved this budget and is proposing the 2022 Budget to the Membership for Ratification. Carol reviewed the major changes. The snow removal and trash are major expenses which increase every year. The Board approved increased dues to cover these future expenses. 

Sarah Adkins asked why the TH owners were not paying as much dues as the Single Family owners. Carol stated that the TH operating dues are the same as the SF owners, less the cost of snow shoveling since they do not have shoveling at the Townhomes. A large portion of their dues (currently $90/month/unit) goes towards their Reserve account, which is also listed as separate income and expense line items in the budget. It is a requirement of the VP Declarations that the VP HOA manage a Reserve account for the TH owners. 

Sarah began a discussion and requested that the collective HOA snow removal be excluded from the HOA services.  Carol stated that the HOA executed a membership-wide vote last year to ask if members wanted to continue snow shoveling and/or plowing, or no services at all.  The membership voted to continue all HOA snow removal services. All agreed to revisit this discussion in the future. Some members present wanted plowing, but no shoveling. 

Carol asked if there were any more questions regarding the Financials or 2022 Budget or the Reserve Plan as presented. There were none.

A Motion was made to ratify the 2022 Proposed Budget and to approve the Reserve Plan.   M/S/P:  Hank /Shari – passed, with one Objection. 
-Corporate Standing – Carol C. has determined that the VP corporate standing and is currently up to date. It will be posted on the website. 
-Townhome Reserve Plan – The TH Dues are currently $250. TH Owner Dues include their contribution into their TH Reserve Fund for increasing costs of their repair and replacement of their roofs, driveway work, painting and siding repairs, and dumpster building. 
  	-- Election for TWO Board Positions. Each candidate ran unopposed. 
Representative for Deed Restricted Single-Family Owner – incumbent Jenny Alford – Term 2022-2025
Representative for Market Price Single Family Owner –– Jenn Tapias 96 Sheppard - Term 2022-2025
THANK YOU, JEFF GRANT for all of your work on the VP Board, and President since 2016. 
  
Carol asked if there was Other New Business. There was none. 

8. A Motion was made to Adjourn at 6:45 pm. 
M/S/P:  Hank/Jeff – passed unanimously.


Minutes Respectfully Submitted, 
March 31, 2021
Carol Cannon 
Managing Agent 
Vista Point HOA 
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