

Vista Point Homeowners Association
Board of Directors Meeting via Zoom
December 7, 2021 4:30 
MINUTES 

1. Call to Order; Confirm Quorum -– Pursuant to timely notice of meeting having been given, Carol Cannon called the meeting to order at 4:30 pm. Board members Shari Evans, Wayne Thebeau (1st Board Meeting after replacing Nichole Rex, who moved), Jeff Grant, Jenny Alford and Hank Scott were in attendance.   Carol Cannon with Bliss Property Management was also in attendance.

2. Approve Board of Directors Minutes of Board Meeting September 28, 2021. All approved the minutes.  Motion: M/S/P: Hank/Shari. Passed

3. Current Financials as of November 30, 2021. Carol reviewed the financials. 
· Reports: Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary 
· Discussion of Financials – The Townhome (TH) Reserve Escrow transfer from Jan thru November 2021 is a total of $3,330. This is with the extra $40 per unit per month dues increase ($185 to $225 for Townhome owners) 
Jan – April  = $25 x 6 units = $150 x 4 mos = $600	
May – Nov = $65 x 6 units = $390 x 7 mos = $ 2730
							       $3,330
To review, the BOD also approved a $18,000 transfer from Common Reserve to TH Reserve for past inconsistencies of TH Reserve collections. The BOD also approved a $1000 transfer in April for the 2020 TH Reserve Allocation from the 2020 Budget. 

4. Dues A/R Update 
· There are 2 units past due. Two units have paid 2-3 months in arears. Trying to contact, email, and invoice, them consistently so they do not do this any longer.  

Carol asked if there were any questions regarding the financials. There were none. 
Approve Financials as of 11/30/21 as presented.  Motion: M/S/P: Jeff/Hank: Passed

5. 3rd Amendment Update – Carol presented the newly Recorded 3rd Amendment to the Declaration (CC&R’s) in the meeting packet. Jeff summarized the reasoning for the 2+ year process to have the Declarations (CC&R’s) Amended for new Board member, Wayne Thebeau. Jeff explained that the old Declarations were more restrictive than the Rules and Regulations which is illegal in Colorado HOA Law. The 3rd Amendment makes the Decs less restrictive and updates some other items (such as electronic signing is now approved) and now the Board can change the Rules and Regulations if necessary.  The current HOA Rules and Regulations are still in force and have not changed. 

The 3rd Amendment was approved by 2/3 of the Membership.  All the Vista Point HOA mortgagees were notified, and none denied the passing of the 3rd Amendment.  The 3rd Amendment was also posted for 90 days in the Summit Daily News’ Public Notice Section.  Therefore the 3rd Amendment was recorded on November 24, 2021. The Third Amendment was in the meeting packet. 

6. The Rules and Regulations Discussion – The group discussed the best way to update the Rules and Regulations. It was determined that a copy of the current “Long Version” of the Rules will be emailed in early February to the membership prior to the 2022 Annual Meeting. The members will be invited to propose changes to the Rules. The proposed changes will be discussed at the 2022 Annual Meeting. The Board does have final authority to change the Rules. 

7. The 2022 Annual Meeting will take place via Zoom Wednesday, March 9, 2022, at 5:30 pm.   

8. Adjourn - Motion: M/S/P: Hank/Shari. Passed

