Vista Point Homeowners Association
Board of Directors Meeting via Zoom
August 23 5:15
MINUTES 

1. Call to Order; Confirm Quorum – Pursuant to timely notice of meeting having been given, Carol Cannon called the meeting to order at 5:15 pm. Board members Nichole Rex, Jeff Grant, Hank Scott, and Jenny Alford, and Shari Evans were in attendance.   Carol Cannon with Bliss Property Management was also in attendance.

2. Approve Board of Directors Minutes of Board Meeting March 17, 2021. All approved the minutes.  Motion: M/S/P: Jeff/ Nichole: Passed

3. Current Financials as of July 31, 2021
Reports: Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary – all reports were presented and discussed. Motion to Approve the Financials as presented: Motion: M/S/P: Nichole/Jeff: Passed

4. Dues A/R Update 
There are no units more than one month past due

5. Reserve Funding Discussion
Discuss the Townhome Reserve Funding  - 
$25/Month/unit  Jan – April 2021 - $150 x 4 = $600
$65/Month/unit May – May - December 2021 $390 x May, June, July = $1170
TOTAL $1170 to Reserve as of July 31, 2021

6. Maintenance Issues – 
· Jeff Grant reminded the group that a Paint Walk Around Update report is necessary. The Board will let Carol know what homes/duplexes are in need of painting. Carol will send the update letter to individual homeowners.
· Shari said the dumpster Garage Door is still not working properly.  Carol will call Avalanche Garage door to return.  
· Turner Morris doing roof Maintenance to East Building – a full inspection is $425 per building. Carol will contact G&G roofing to see if they will do inspection and maintenance on the west building since they do not charge for the inspection. 
· Dumpster to receive full paint and lower siding replacement where boards are warping ($1000 paint, $500 siding repairs)
· McAtamneys would prefer no weed whacking in the spring along the walkway and open area across from their house to allow wildflower growth. The Board says this is ok, but just in the spring. And fall weed whacking is ok after the flowers are gone. And perhaps the landscapers could add grass seeds. 
· There has been some washout of the walking paths along the river, the Town was notified to preform maintenance. Carol also asked them to cut down the dead trees along the river that still has not been done.  And the trees along the bottom bridge by the river needs to be trimmed. 
· Chip Botti Deck approval – 120 Rachel Lane – Extending the deck and the patio area – all approved by the Town and the Board (Design Review Committee). Also the flagstone patio at 111 Rachel was approved by the Town and the DRC. 
· Carol has asked House of Signs for an estimate for the replacement cost of the Vista point Sign. Everyone felt it is not necessary to pay anyone to repaint the sign. Jenny and Shari will paint the sign. 

7. Old Business
Rules and Regulations and the CCR’s discussion – We received enough (needed 38, received 41) signatures. We are working with Bob Gregory office to notify the First Mortgagees, and putting a Public Notice in the local paper and must be there for 60 days. Notifying the First Mortgagees is a huge job and each letter needs to be mailed Certified.  We must wait 60 days for replies from the First Mortgagees.  The Mortgagees only need to reply if they do NOT agree with the Amendment.  The Board agreed they will work on the New Rules and Regulations over the next 60 days so that when the paperwork is complete, the Rules can be put into placed.  There was much discussion how to update the Rules.  Carol will email the Board the current Rules to be updated. These will need to be determined and voted on by the Board. The new Amendment becomes official when it is recorded with the State

Carol asked if there was any other Old Business. There was none.

8. New Business
Sadly(!), Nichole Rex will be moving at the end of September – we need to vote on a new Board Member. She is a Member-at-Large so any type of Homeowner is eligible. Carol will send out an email blast ASAP looking for a Board Member to replace Nichole. Thank you. Nichole for all of your hard work on the Board!

Carol asked if there was any other New Business. There was none. 

9.   The Next Board meeting will be 9/30/21 via Zoom at 1:30 PM – the main topic will be to discuss the Rules and Regulations. 

10. Adjourn 6:50. Motion: M/S/P: Jeff/ Shari: Passed



