Vista Point Homeowners Association
Board of Directors
March 17, 2021 
Via ZOOM
MINUTES 

1. Call to Order; Confirm Quorum – Pursuant to timely notice of meeting having been given, Carol Cannon called the meeting to order at 5:15 pm. Board members Shari Evans, Nichole Rex, Jeff Grant, and Jenny Alford (arrived 5:45) were in attendance.   Carol Cannon with Bliss Property Management was also in attendance.

2. Approve Board of Directors Minutes of Board Meeting December 16, 2020. All approved the minutes.  Motion: M/S/P: Jeff/ Nichole: Passed 

3. Current Financials as of Dec. 31, 2020
Reports: Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary – all reports were presented and discussed. Motion to Approve the Financials as presented: Motion: M/S/P: Nichole/Jeff: Passed

4. Dues A/R Update 
· There are no units more than one month past due

5. Discuss Proposed 2021 Budget and Reserve Analysis Discussion – Lengthy discussion of the following 
· Landscaping increased from $5000 to $7000 – Imperial Landscaping is not set up to blow Rainbird brand sprinkler system. Thetford Landscaping will take care of the 5 Rainbird Systems. 
· Discuss polling the Single Family/Duplex membership to see if they would rather 
1 -  Increase Dues to $175, to cover Increased Trash and Plowing/Shoveling Rates, or 
2 - Cancel HOA Shoveling for dues Increase to $165/month
Members present agreed that this survey should be sent ASAP. 
All agreed that the Voting for the 2021 Budget will occur after the results of the Survey come in.  The vote will take place via email and conference call discussions. 

6. Townhome Reserve Funding Discussion -The group discussed the Attached Reserve Analysis spreadsheet.  Bob Gregory (Lawyer with West, Huntley, Gregory) said that the HOA Declarations do not state that all members should contribute to the TH maintenance which has been done in the past.  The HOA should, however, assist the TH owners with setting their Reserve Fund and supervise the Maintenance. The TH owners need to be responsible for paying for their own exterior maintenance (just like the Duplex Owners share expenses for their exterior maintenance). Jeff Grant and Carol set up the Reserve Spreadsheet for the TH maintenance items and it shows that the TH owners operating dues are $185 and their Reserve Contribution should be about $160/per month adding up to dues of $345 per month for a fully funded Reserve Account. All agreed this will be quite a surprise for the TH owners.  Nichole and Shari (both TH owners) will put together a summary of this information to the TH owners. They will also come up with some options that the TH owners can choose on how to proceed with this Reserve Funding. They will distribute this information to the TH owners prior to the Annual Meeting (March 30). Carol and Jeff will meet via Zoom with the TH owners March 29 to help explain Reserve Analysis.  All agreed this Reserve Analysis is necessary for the TH Exterior Maintenance of the 2 TH buildings. Common Area Maintenance which includes the Dumpster Building for the TH is Roof, Siding, Exterior Painting, Driveway Maintenance, Dumpster Building. 


7. Maintenance Issues 
- Shari asked Carol to ask the Painters if they can just do good touch up painting to avoid a full paint. Carol will check, but a full paint is necessary for the Dumpster Building -  $1000 recent bid received
· Carol will check on the cost of the VP Sign replacement for the Reserve Analysis. The Single Family and Duplex owners’ Reserve Funding is for some of the neighborhood trails and the entry sign, which are minimal expenses. 

8. Old Business – 
· CC&R’s (the Declaration of Covenants, Conditions, and Restrictions also called the “Decs”) Voting and Changes Discussion – Bob Gregory has included a letter to send to all owners (Attached) describing these changes.  Due to the way the current CC&R’s are written, VP must receive an actual signature form 67% of the owners for the voting. Every HOA has CCR’s. It is a legal document that is filed with the county recorder's office and made a part of the official real estate records that run with the land that is part of the community. VP’s current CC&R’s are more restrictive than the Current Rules and Regulations which is not correct and must be remedied. If these Dec/CC&R’s changes are approved, then the Board will be able to more easily make the Rules and Regulations more appropriate to the changing times. Carol will include this Summary in the Email and Ballot for voting. Carol will also work on a Gift Certificate to send out as an incentive for owners to send in their ballots. The ballots will be snail-mailed with a stamped self-addressed envelope in hopes that people will quickly fill out the ballot and mail. It also may require door-knocking and calls to remind folks to mail in the ballot. The CC&R changes would be:
· VP BOD would like to Dec’s to delete that any amendment must be “approved” by 51% of the mortgagees.  
· VP BOD would like any future amendment voting to be done by electronic voting so there is a better chance of getting 67% of the membership to vote.  
· Add in the CCR or Rules and Regs regarding the TH owners are responsible for their exterior and must fund their Reserve, separate from the Single Family and Duplex owners. 
· All agreed that the Reserve Replacement discussion was completed earlier. Carol asked if there was any other old business. And there was none. 

9. New Business
· CC&R discussion already occurred
· Elections at Annual Meeting - There is one open Board Seat and the incumbent is seeking re-election: Representative for Townhome Owner – incumbent Shari Evans - Term 2021-2024. Shari will ask other TH owners if they would like to run. 
· All were reminded that the Annual Meeting is March 30 at 5:30 PM Via ZOOM
· Carol asked if there was other New Business. There was none.  

10. Adjourn 6:50. Motion: M/S/P: Jenny/ Shari: Passed
