Vista Point Homeowners Association
Board of Directors
December 16, 2020 
5:15 pm
Via ZOOM Meeting
MINUTES 

1. Call to Order; Confirm Quorum – Pursuant to timely notice of meeting having been given, Carol Cannon called the meeting to order at 5:15 pm. Board members Shari Evans, Nichole Rex, Jeff Grant, Jenny Alford and Hank Scott were in attendance.   Carol Cannon with Bliss Property Management was also in attendance.

2. Approve Board of Directors Minutes of Board Meeting August 19, 2020. All approved the minutes.  Motion: M/S/P: Nichole/Jeff: Passed 

3. Current Financials as of November 30, 2020
Reports: Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary – all reports were presented and discussed. Motion to Approve the Financials as presented: Motion: M/S/P: Nichole/Jeff: Passed

4. Dues A/R Update 
· There are no units more than one month past due

5. Discuss Proposed 2021 Budget - The Board had a lengthy discussion regarding 2021 Budget and the Future Annual Budgets and shortfalls in 2022 and 2023.  Jeff Grant presented a spreadsheet illustrating the future scenarios.  Items discussed include: 
· Landscaping increased from $5000 to $7000
· Trash increased rates
· Shoveling and Snowplowing Increased Rates ( SEE SPREADSHEET)
· Discuss polling the membership to see if they would rather 
1 -  Increase Dues to $xxx, to cover Increased Trash and Plowing/Shoveling Rates, or 
2 - Cancel HOA Recycling for a savings of $ xxxx – Recycling is becoming more difficult and renters do not recycle properly, and/or 
3 – Cancel HOA Shoveling for a savings of $xxx 

The Board would like to know how much of the Townhome dues go toward the TH Reserve Fund and research the TH Reserve Funding history to determine how to better fund the TH Reserve Fund in the future. One of the Townhome buildings was painted summer 2020 and the second TH building is scheduled to be painted 2021. Currently the SF/Duplex owners help fund the TH. The Decs do say that the entire HOA is responsible for the TH Maintenance and the TH owners pay higher dues to help fund their Reserve. The SF/Duplex Reserve Fund is now valued at almost $20,000, but they do not have major expenses. The TH Reserve Fund is about $5,000. Recent roof shoveling, heat tape additions, driveway sealant has come out of the TH Reserve. The Board is concerned that if the Dues increase to help fund the Reserve that pays for the Townhome Maintenance Items, the SF owners will say that is not fair. The SF owners have to pay for their own painting. 

Carol will look at past TH Reserve fund to see if the TH Reserve should be greater. This information will be analyzed prior to approving an increase of dues in 2022. 

Also, The Board would like to determine exactly what Exterior Maintenance items are the responsibility of the entire HOA. Perhaps this list needs to be added to the CCR’s or Rules and Regs, regarding the TH maintenance responsibility.  If damage was not caused by the owner compromising the building’s structure (i.e., adding solar panels incorrectly and damaging the roof, punching holes in the roof), then the HOA would be responsible for the exterior replacement and repair AND the interior repair (such interior drywall repair from a roof leak caused by an exterior ice dam). 

The Board will work on a Detailed Townhome Reserve Fund Schedule to include timelines and Funding for
1) Painting every 6 years
2) Driveway crack-sealing and sealcoating, every 3 years
3) Roof replacement due in 5-7 years. Carol has asked Turner Morris to provide a bid to replace the roof. They will have that ready in January, 2021. 

6. Maintenance Issues – 
· Painted 1 TH building (West) and touch up 2nd TH building – $10,550. The 2nd TH Building is scheduled to be painted summer 2021, but the group will determine if  another good touch up would be enough. 
· Townhome Roof shoveling - $2701
· Seal coated TH driveway -  $1490

7. Old Business
Jeff and Carol are still working with Bob Gregory of West, Huntley, Gregory, to update the HOA Documents to better align with the Rules and Regulations.  These changes require an actual signature so the process will have to be through the US Mail. Jeff Grant is still researching online polling methods to allow the VP membership to vote regarding changing the HOA CCR’s  (Covenants Conditions and Restrictions), Bylaws, and Rules and Regulations.  The HOA will provide a gift card to motivate people to do the voting. 
The current HOA Board would like to: 
· The reason for this is that the rules right now, are more restrictive than the CCR’s.  The Board feels more flexibility with this rule is necessary and will make the CCR’s compliant. 
· VP BOD would like to delete the current Restriction that “any amendment to the CCR’s must be ‘approved’ by 51% of the mortgagees”.  
· The current voting requires 67% Approval of the membership to make the change. 
· Add in the CCR or Rules and Regs regarding the TH maintenance responsibility.  If damage was not caused by the owner compromising the building’s structure (i.e., adding solar panels incorrectly and damaging the roof, punching holes in the roof), then the HOA would be responsible for the exterior replacement and repair and the interior repair. 

8. New Business 
· There was no New Business

9. Adjourn 6:50 PM. 
Motion to Adjourn: Motion: M/S/P: Jenny/Hank: Passed
. 
