Vista Point Homeowners Association
Board of Directors
August 19, 2020 
5:15 pm
Via ZOOM Meeting
MINUTES 

1. Call to Order; Confirm Quorum – Pursuant to timely notice of meeting having been given, Carol Cannon called the meeting to order at 5:15 pm. Board members Shari Evans, Nichole Rex, Jeff Grant, Jenny Alford and Hank Scott were in attendance.   Carol Cannon with Bliss Property Management was also in attendance.

2. Approve Board of Directors Minutes of Board Meeting Feb 4, 2020. All approved the minutes.  Motion: M/S/P: Nichole/Jeff: Passed 

3. Current Financials as of July 31, 2020
Reports: Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary – all reports were presented and discussed. Motion to Approve the Financials as presented: Motion: M/S/P: Jenny/Jeff: Passed

4. Dues A/R Update 
· There are no units more than one month past due

5. Maintenance Issues – The Board discussed the maintenance items along with the Budget items. 
· Pet Services – The BOD feel it would be prudent to put the “Pet Services” out to bid for the HOA, just like any other contract.  Current vendors are doing a good job, however, the group feels it could possibly be done for less per month. It is currently $350/month and includes collecting all trash bags and poop bags at each Pet Station (7) at VP, as many times as necessary each month.  This can be 2x-5x per month. Carol will send out an email to the membership to see if other owners are interested.  
· VP paid $2701 for general roof shoveling and $305 drywall repair at #155.    
· Unit #155 (Nichole Rex’s) unit roof still leaked last spring even when the roof was shoveled. Carol has two bids from Turner Morris – one for turbine venting to prevent condensation and one for heat tape to prevent ice dams. TM feels the leaking is due to poor venting.  Carol asked TM again to review this theory this summer, and they, again, feel the leaking is due to condensation. Ramon Roofing feels leaking is due to ice dams and HOA should add heat tape and gutter.  Hank said he would go up into the roof and give his opinion.  He has had similar problems in his unit and venting has helped. 
· Paint Exterior Townhomes – $10,550. At the Feb 2020 BOD Mtg, the BOD thought to hold off on the TH painting for another year, but it was determined this summer that it was necessary.  Allman Painting painted the west TH building and decks and did a “good touchup” of east TH.  The entire east TH will be painted next summer. 
 
· Paint Walk-around – Per the HOA Bylaws, the BOD is responsible for overseeing the necessary maintenance of each VP home.  The BOD determined that the neighborhood looks very good in general.  Units # 22, 34 Sheppard garage building currently needs a paint touchup; 27 Sheppard will need a full paint in 2021; 64 and 97 Rachel will need a full paint 2021. 
· Townhome seal coat and crack sealing TH driveway – Carol will get a bid to do this and also include the membership to see if the HOA can get a group discount. 
· Landscaping – the BOD is very happy with Imperial Landscaping and would like to hire them again for next summer. 

6. Old Business
Jeff Grant has researched various online polling methods to allow the VP membership to vote regarding changing the HOA CCR’s  (Covenants Conditions and Restrictions), Bylaws, and Rules and Regulations.  Nichole suggested a gift card to motivate people to do the online voting. 
The current HOA Board would like to: 
· The reason for this is that the rules right now, are more restrictive than the CCR’s.  The Board feels more flexibility with this rule is necessary and will make the CCR’s compliant. 
· VP BOD would like to delete any amendment to the CCR’s must be “approved” by 51% of the mortgagees.  
· VP BOD would like you to write up the amendment that would be voted upon ask about electronic voting for the membership to vote so that there is a better chance of getting 67% of the membership to vote.  
· Add in the CCR or Rules and Regs regarding the TH maintenance responsibility.  If damage was not caused by the owner compromising the building’s structure (i.e., adding solar panels incorrectly and damaging the roof, punching holes in the roof), then the HOA would be responsible for the exterior replacement and repair and the interior repair. 

Discussion about Allo (the 5G installation company) – all members felt the company did a relatively good job.  Connection to the homes will take place in September 2020. 

Pet Services – group agreed this had already been discussed. 

7. New Business – 
Hank brought up his area next to his unit that belongs to Gibson Heights.  BOD members will try to contact GH owners or their management company to try to get them to work on this area to make it more attractive, or make it into a playground. 

Steve Standring (80 Rachel) will be installing solar panels.  The group approved this project. 

8. Adjourn 6:50 PM. 
Motion to Adjourn: Motion: M/S/P: Hank/Jenny: Passed
. 
