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MINUTES
ANNUAL MEETING OF THE MEMBERS OF
THE VISTA POINT OWNERS’ ASSOCIATION
DATE:   Thursday, March 5, 2020 
TIME:    5:30 Pm
          PLACE: Breckenridge Grand Vacations Community Center and Library, 103 S. Harris Street, Discovery Room.

1. [bookmark: _GoBack]Roll Call & Introduction:  The following members were in attendance:  Jeff Grant - 160 Rachel Lane, Lori and Jim Duwve - 200 Rachel, Shari Evans – 151 Rachel Lane, Wayne Thebeau – 39 Rachel Lane, Jennifer Alford – 22 Sheppard, Nichole Rex – 155 Rachel Lane, Tom Day 106 Rachel, Hank Scott - 85 Rachel Lane (via conference call).  Proxies were received from the following: George Hull – 176 Rachel, Kim Eytel – 97 Rachel Lane, Shirley Bradley – 19 Sheppard Circle, Jennifer and Sean McAtamney - 35 Rachel Lane, Mary Jo Zweig – 186 Rachel Lane, Andria Barberi and DJ Pollert – 157 Rachel Lane, Mark Roberts – 44 Sheppard, Jorge and Jennifer Tapies – 96 Sheppard, and Amy Beckett – 158 Sheppard. Carol Cannon with Bliss Property Management was also present. 
2. Quorum Requirements were met (at least 20 % of the membership were in attendance or represented by proxy) and proper meeting notice was given. 
3. Appoint a meeting Chairperson – Carol Cannon ran the meeting.
4. Previous Annual General Meeting (AGM) Minutes review and approval – The 2019 Minutes are posted on the website at www.vistapointhoa.com and were distributed in the meeting packet. 
Motion to approve 2019 VP AGM minutes M/S/P Jenny Alford/Nichole Rex: Passed Unanimously
5. President’s Report – Jeff Grant, HOA president, highlighted recent owner issues and reminders
1) Trash Vendors – The HOA switched trash vendors from Timberline Disposal to Waste Management and the service is much better, but there was an increased cost.  This was the main reason for the increased dues from $115 per month to $140 per month.  The Board tried to work with Timberline because they were less expensive, but they were never reliable.  Members present all agreed that the service is much better. 

2) The VP Board is still working with Bob Gregory with West Huntley Gregory Law Firm to update the HOA Docs by amending the HOA CCR’s  (Covenants Conditions and Restrictions), Bylaws, and Rules and Regulations.  Currently there are a few rules that conflict with the CCR’s. Please look for more details on this and further explanations via email. 

3) Pet Services – Carol and Jeff Grant met with Rick Holman, Breck Town Manager and Assistant Manager, Shannon Haynes, requesting the Town pay, or help pay, for the Pets Service Stations that are adjacent to VP, but are on Town public trails. Currently VP pays for the maintenance ($5000/year) of these Pet Stations.  The Town said they would not contribute to these expenses because they did not want to set a precedent.  VP installed these Pet stations in 2003 prior to the Town having any Pet Stations around town.  The VP Board will continue to discuss other options.  Jeff Grant suggested that anyone who is interested can talk directly to the Town Council regarding this issue.  

6. Financial Report – Carol summarized the year-end financial reports enclosed in the meeting packet which include 2019Balance Sheet, the 2019 Budget vs Actual Profit and Loss Report. Vista Point Fiscal year ends December 31, 2019

Vista Point Fiscal Year ends December 31, 2019
Operating Account = $17,758
Reserve Account TH = $14,827
Reserve Account Common = $18,905

There are no units that are more than one month past due.  Auto Payments (ACH) is available for anyone who would like to sign up for automatic withdrawals – no checks in the mail.  This is the best way to stay on top of dues payments. 
Motion to approve 2019 Financials as presented - M/S/P Nichole/Jenny: Passed Unanimously

**Single Family and Duplex Homeowner dues INCREASED TO $140 as of March 1, 2020**

7. Manager’s Report – 
2019 Expenses – 
Townhomes had extensive roof shoveling to prevent ice dams and roof leaks
Summer 2019, VP used Neils Lunceford Landscaping for Vista Point landscaping, however, their contract increased by $10,000 for 2020. VP entered into a new Landscaping contract with a smaller company, Imperial Landscaping, for $5000. 
Snow Removal – VP continues its 3 year contract for snow removal as approved by the Board with JC Bobcat Services.   He warned us last year that VP has very limited snow storage after this lot is built out. The cost to haul snow away could be $10,000-$15,000.
Pet Clean up continues to be a problem. All owners, guests, neighbors are encouraged to clean after their pets. 
Pet Services is an increasing expense due to increased use of the pet receptacles. 
Due to the huge snow in 2019, snow removal was over budget, from snow hauling

Painting and Exterior Improvement Requirements
HOA Board will continue to update owners on who is in need of painting in 2020, 2021, etc.,. If owners choose to change paint colors or make ANY exterior improvements to the building or exterior landscaping, they must get a Class D Permit from the Town of Breckenridge and have the colors/exterior project approved by the HOA and the Town. Any Landscaping or Exterior Improvements also require an HOA Design Committee Review and HOA Review Form.  These are on the website or request from Carol – administrator@vistapointhoa.com

Neighborhood Issues- 
970-368-2044 – Summit County Short Term Rental Hotline - Call this number for any short term rental problems – noise, trash, parking, etc.. 
970-668-8600 – Summit County Dispatch – all non-emergency issues  - parking, dogs loose, noise, etc., 
Please clean up after your dogs! 
Please do not park on the street or on the lawns

HOA Website – www.VistaPointHOA.com – budgets meeting minutes, rules and regulations. Please email website improvements to Administrator@vistapointhoa.com	

8. Old Business – Members present felt all Old Business had been discussed
9. New Business 
Legal Review of HOA Declarations of Covenants, Conditions and Restrictions – already discussed in Presidents Report
2018 Budget and Reserve Plan Discussion & Ratification
Carol began the 2020 Budget discussion – Carol stated that the Proposed Operating and Reserve Budgets are posted on the VP website and are in the meeting packet.  The Board has approved this budget and is proposing the 2020 Budget to the Membership for Ratification. Members present felt the budget expenses have been discussed. 

Carol asked if there were any more questions regarding the Financials or 2020 Budget or the Reserve Plan as presented. There were none.

A Motion was made to ratify the 2020 Proposed Budget and to approve the Reserve Plan with the Board planning to update the Reserve Plan.
   M/S/P:  Nichole Rex/Jenny Alford – passed unanimously
· Corporate Standing – Carol C.  reviewed our corporate standing and it is current and up to date.
· Election for Two Board Positions– 
· Election for Board Positions: 
i. Representative for Market Primary Resident – incumbent Hank Scott  - Term 2020-2023. There were no other nominations. 
ii. Representative for Member-at-Large – incumbent Nichole Rex – Term 2020-2023. There were no other nominations. 
The Current Board will remain the same. 
  
Carol asked if there was Other New Business. There was not. 


8. A Motion was made to Adjourn at 6:45 pm. 
M/S/P:  Jenny Alford/Wayne Thebeau– passed unanimously.


Minutes Respectfully Submitted, 
March 8, 2020
Carol Cannon 
Managing Agent 
Vista Point HOA
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