Vista Point Homeowners Association
Board of Directors
February 4, 2020 
5:15 pm – 7:30 pm 
Breckenridge Library TIP TOP ROOM – 3rd Floor
Dial-In#: 605-475-4120 Access Code#:  3718615#
(Please let me know if you will be dialing in so
we will make sure to also Dial-in)
AGENDA

1. Call to Order; Confirm Quorum

2. Approve Board of Directors Minutes of Board Meeting July 11, 2019 – pgs 1-2

3. Current Financials as of Dec. 31, 2019 pgs 3-5
· Reports: Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary 
· Discussion of 2020 Budget for Annual Meeting 

4. Dues A/R Update 
· There are no units more than one month past due

5. Annual Meeting Discussion – pgs 6-12
· Review agenda, election notices, member email, proxy, 2019 Annual Meeting Minutes, Approve the Reserve Transfers

6. Maintenance Issues – 
· Paint Bids for Townhomes – Entire Townhomes $17,800n pg 13
Working on getting an updated Touch up paint estimate
· Townhome Roof shoveling

7. Old Business
· Rules and Regulations and the CCR’s discussion – Jeff Grant proposal 
· Pet Services Expenses – still working on getting Town of Breck to help with these expenses since they are Public Rec Paths  

8. New Business – 
· New Landscaping Maintenance Contract – Discussion Imperial Landscaping, Inc. $5000, bid (located in Breckenridge).  
· Increase in Dues - $115 to $140 for duplex and single-family owners – due to increase of trash services and 5% increase in snow plowing – beginning fall 2020. There were no negative reactions to the dues.  Should we discuss the possibility of the HOA not being responsible for the irrigation at the Annual Meeting?

9. [bookmark: _GoBack]Adjourn
