Vista Point Homeowners Association
Board of Directors
WEDNESDAY, FEBRUARY 7, 2018 9:15am – 10:00AM
Breckenridge Library Shakespeare Room
Dial-In#: 641-715-3580 Access Code#:  126855#
(Please let me know if you will be dialing in so
we will make sure to also Dial-in)

AGENDA
(with meeting notes)


1. Call to Order; Confirm Quorum
2. Approve Board of Directors Minutes of Board Meeting November 17, 2017
3. Current Financials as of December 31, 2017
· Reports: Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary 
4. Dues A/R Update
· There are NO Units more than one month past due
5. Old Business
· Common Area Water Meters -  Jeff Grant provided map of common area watering areas Owners who are still hooked up to water VP common area water = Dave Neihart - 9 Rachel Lane, Jeffery Bergeron – 105 Sheppard, Shari Evans – Townhome # 151 Rachel, Richard Janson (? Unsure if this is hooked up) 52 Rachel. Jason Hart’s – 104 Rachel - water was disconnected from Jason and connected to Town of Breck watering August 12, 2017. Some concerns from Ken if Jason Hart’s disconnected then will there be enough water pressure to water trees along the river. 
· Status of Area by Hank Scott, 85 Rachel – update by Hank

6. 2017 Improvement Requests Review– We will add this item to our Board meeting agendas so we can keep track of the projects and if they are completed
1) Adkins Shed - 224 Rachel – complete
2) Tom Day Patio Improvement 106 Rachel – complete
3) Penegor Fence – 181 Rachel - conditional approval with dog stipulations –  complete
4) Zizmer Patio – 202 Rachel – complete
5) Grant/Beckett – 158/160 Rachel - Paint Change – complete
6) Fleisch/Zizmer – 200/202 Rachel - Paint Change - complete 
7) [bookmark: _GoBack]Hank Scott – 85 Rachel – new shed – complete

7. 2018 Annual Meeting 
· Discuss and Ratify 2018 Budget 
· Review agenda items 
· Shari Evans is only position up for election – it is a three-year Townhome Owner Only position. We will request nominations.  
· (FYI - At the 2019 Annual Meeting, Chelsea Connolly and Jeff Grant positions open up for election) 

8. New Business – 
· Reserve Study – Discussion regarding timing of Townhome painting – receiving bids
· Townhome improvements – there has been a problem with dumpster poaching – getting bid on new solar lights and installed phony security camera and sign saying $500 fine for illegal dumping

9. Adjourn



