[bookmark: _GoBack]Vista Point Homeowners Association 
Board of Directors 
Wednesday, August 29, 2018 5:15 PM
Breckenridge Library Shakespeare Room 
MINUTES 
 
1. [bookmark: _Hlk523491448]Call to Order; Confirm Quorum - Pursuant to timely notice of meeting having been given, Jeff Grant, HOA President called the meeting to order at 5:15 pm. Board members Shari Evans and Chelsea Connolly were in attendance. Hank Scott arrived at 5:50 pm. Carol Cannon with Bliss Property Management was also in attendance.
2. Approve Board of Directors Minutes of Board Meeting June 20, 2018 Motion: M/S/P: Jeff/ Chelsea: Passed 
3. Current Financials as of July 31, 2018 
Reports: Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary – all reports were presented and discussed. The Pet Services may need to be increased next year due to increased number of people using pathways and the VP doggie supplies.    
Motion to Approve the Financials as presented: Motion: M/S/P: Shari/Chelsea: Passed
4. Dues A/R Update  
a. There are no units more than one month past due 
5. Old Business 
Status of area by Hank Scott, 85 Rachel – Hank has been in discussions with the Town Council regarding the dirt mounds on the Gibson Heights Open Space north of his unit.  He said currently, the Town has decided that they do not want to set a precedent to give HOA’s money to buy Open Space areas out of the Town’s regular budget.  Hank said Town staff suggested other means to request money for improving this area – such as grant money. The Town may have other funds that could be used to improve Open Space areas if a need is proven.  Gibson Heights would have to be involved with some of these negotiations. Hank will continue to keep the Board posted on future ideas from the Town. 
6. 2018 Improvement Requests Review– We will add this item to our Board meeting agendas so we can keep track of the projects and if they are completed 
1) Adkins Fence- 224 Rachel – approved/completed. Members present are very happy with how this fence turned out.  
2) Ballenger Windows – 58 Sheppard - need review/approval – simple replacement of like windows The Board members felt that there was no need for this to be reviewed since it is a simple replacement of windows. The windows near the hot tub area will be changed to tempered glass. 
3) Tapies Patio with expanded firepit and hot tub – 96 Sheppard – approved/ not complete 
4) Andy Landis -128 Rachel.  Members present were not happy that these improvements were done prior to approval.  The hot tub permits still need to be cleared by the Town  
i. Replace asphalt driveway with concrete – did receive Town Class D Permit 
ii. Add hot tub to deck – have not received Class D permit yet. Carol will follow up to make sure Andy is still planning on getting this permit. 
Jeff asked if Tom Day received a permit for his hot tub installed on his patio recently. Carol said not recently.  Carol checked on this and a hot tub was drawn into the site plan that was approved in 2017. 

7. New Business –   
· Trailers in driveways long term – a discussion began led by Hank Scott asking if the HOA can do a membership-wide vote to see how homeowners feel about changing the Declarations of Covenants, Conditions and Restrictions to allow utility trailers (for snow-mobiles, etc.,) and/or RV’s, camper toppers or campers to be parked in driveways. The Board said they should not make this decision on their own and cannot make this decision since it would be changing the Declarations. If there are any changes to the Declarations, a majority vote or 51% of the entire membership would have to vote and approve the change to amend the Declarations. The Board will work on this to determine the most appropriate ballot. 
· ASAP Landscaping will complete this summer, but will not continue at VP. Carol has requested bids from Ceres Landcare, Thetford Landscaping and Hood (Hood declined, said they are too busy). 
· Reserve Study – Carol is still working on getting Summit HOA Services to update the 2013 Reserve Study. 
· Townhome painting – Received bid for touch up painting townhome which is $1600 where there was water damage due to an ice dam. Members present agreed to go ahead with this bid from Peak to Peak Painting. 
· Short Term rentals at Vista Point – town rules review. Members present discussed the possible new requirements of the Town and the VP parking problem in general. All owners are encouraged to call Summit County dispatch at any hour to report illegally parked cars or noise 970-668-8600. It was also discussed that cars are not allowed to park on the grass near driveways. The HOA has fined owners who are doing this. 
· Letters were sent to owners whose house was determined in need of painting by the Board. Most members have been cooperating with this neighborhood requirement. 

8. Adjourn - Motion: M/S/P: Jeff/Hank: Passed 
