[image: vplogo-gold]
[bookmark: _GoBack]MINUTES
ANNUAL MEETING OF THE MEMBERS OF
THE VISTA POINT OWNERS’ ASSOCIATION

DATE:   Wednesday, February 21, 2018
TIME:    5:30 Pm
          PLACE: Breckenridge Grand Vacations Community Center and Library, 103 S. Harris Street, Discovery Room.

1. Roll Call & Introduction:  The following members were in attendance:  Jeff Grant - 160 Rachel Lane, Shari Evans – 151 Rachel Lane, Wayne Thebeau – 39 Rachel Lane, Tom Day - 106 Rachel Lane, Sue Todd – 146 Rachel Lane, Chelsea Connolly  - 193 Rachel Lane, Hank Scott - 85 Rachel Lane, Tim O’Kane - 74 Rachel Lane. We received Proxies from the following: Renate Fleisch – 200 Rachel Lane Ken Sauerberg and Kate Boniface – 90 Sheppard Circle, Shirley Bradley – 19 Sheppard Circle, Kevin Malone - 80 Sheppard Circle, Jennifer and Sean McAtamney - 35 Rachel Lane, Mary Jo Zweig – 186 Rachel Lane, Shawn Dye – 675 Reiling Road, Charles Botti – 120 Rachel Lane. Glenn and Maria Ballenger – 58 Sheppard Circle (limited proxy for quorum and adjournment). 
Carol Cannon with Bliss Property Management was also present to take minutes for the meeting.
2. Quorum Requirements were met (at least 20 % of the membership were in attendance or represented by proxy) and proper meeting notice was given. 
3. Appoint a meeting Chairperson – Jeff Grant, president, ran the meeting.
4. Previous Annual General Meeting (AGM) Minutes review and approval – The 2017 Minutes are posted on the website at www.vistapointhoa.com and were distributed in the meeting packet. 
Motion to approve 2017 VP AGM minutes M/S/P Chelsea Connolly/Tom Day: Passed Unanimously
5. President’s Report – Jeff Grant, HOA president, highlighted recent owner issues and reminders: 
1)HOT TUB DRAINING - Owners please remember, or remind hot tub vendors, to drain hot tubs away from sidewalks and paths. The running water causes erosion of the gravel walkways and ices up the paths. 
2)SHORT TERM RENTAL OWNERS - Owners who short term rent their units (i.e. VRBO, AirBnB, etc.), must post and enforce all HOA rules – especially regarding parking and trash.  Cars are NOT allowed to park on the street, and if they are, the Breckenridge police can issue parking tickets. Contact Summit County Dispatch to report illegally parked cars, 970-668-8600.  Visit the Town of Breckenridge website for overflow and overnight parking options. TRASH is to be put out only the morning of the trash pick up day (currently Wednesday) and ALL trash is to be in latched trash containers. Trash put out in bags is spread out by crows, bears and dogs.  Then the trash blows into neighboring areas. . Please do not use the Townhome dumpster. Townhome owners pay for their dumpster building and trash pick-up. Jeff reminded members that the minutes to all Annual and Board meetings are posted on the website and all members are welcome to attend these meetings. 

6. Financial Report – 
Major 2017 Expenses -	
Vista Point Townhomes’ added heat tape and gutter to roof area that was leaking into unit # 147 (reserve expense). Townhomes shoveled roofs in January 2017. Note the Bad Debt Expense - $11,548. This is the amount that was not paid to the HOA through the foreclosure sale of #34 Sheppard which  includes past dues and late fees. This will clear out in the 2018 Financials. Snow Removal – VP entered into 3-year contract for snow removal as approved by the Board with JC Bobcat Services. Three other vendors presented bids.  He has not had to haul snow to the empty lot yet this year.  Jason warned the group last year that VP has very limited snow storage after the empty lot is built out. The cost to haul snow away could be $10,000-$15,000.

 2017 Financials – Carol summarized the year-end financial reports enclosed in the meeting packet which include 2017 Balance Sheet, the 2017 Budget vs Actual Profit and Loss Report.  Note the $11,548 bad debt expense that was not budgeted. Vista Point Fiscal year ends December 31, 2017 account totals are: 
Operating account = $8,430
Reserve Money Market account Townhomes = $14,827
Reserve Money Market account Common = $18,905

Receivables – There are no units more than 2 months past due.  ACH forms are available 
for whomever would like to sign up for automatic withdrawals – the best way to stay on top 
of HOA dues. 

7. Manager’s Report – the Manager’s report is also the Financial Report which is under Financial Report and Budget Discussion in New Business. 

34 Sheppard Unit Update – The Town of Breckenridge bought this unit, remodeled it and it is currently on the market for $630,000. The Town requested applications to by this deed-restricted unit by January 26, 2018. 
							
Painting Requirements – HOA Board will continue to update owners on who is in need 
of painting in 2018 and 2019. If owners choose to change paint colors, they must get a Class D Permit (currently $60) and have the color approved by Town of Breckenridge first and then the Board will approve the color change. 

Members present discussed the paint colors at 158/160 Rachel. Owner of this unit, Jeff Grant said when they painted their unit this past summer, the paint colors were more similar than they thought when they chose the colors. Member present said they liked the colors. Jen and Sean McAtamney sent in a letter to the Board “for the record” saying, generally, that the neighborhood Master Plan calls for two colors for each unit and that this color scheme at 158/160 does not follow that requirement.  Members present discussed that the VP color schemes and siding are becoming dated and that new owners will want to update the look in the future. 

Hank Scott asked that since the VP HOA is responsible for maintaining the Townhomes, then would it make sense for them to change the wooden siding to a composite material the next time it needs to be re-painted. All agreed that this would be a good idea.

Carol reminded members present about the VP website - www.VISTAPOINTHOA.com- 
which has info on budgets, meeting notices, rules and regulations, etc. . If anyone has 
suggestions for website improvement please contact Carol 
administrator@vistapointhoa.com. 


8. New Business 
· 2018 Budget and Reserve Plan Discussion & Ratification
i. Carol began the 2018 Budget discussion – Carol stated that the Proposed Budget is posted on the VP website and is in the meeting packet along with the budget expense assumptions.  The Board has approved this budget and is proposing the 2018 Budget to the Membership for Ratification. The Board does not propose any increase in dues. Office and Admin expenses decreased.  Snow Removal increased due to increased rates. Most items that increased were due to increased rates. Trash Rates have all increased. General Snow removal rates have increased due to estimated actual increases. 

ii. Members present asked about the trash rates and rate increases. Jeff Grant stated that there will be some increased trash removal expenses due to the increase costs. Carol did do an audit of trash removal prices from other vendors and there were no cost savings for changing trash vendors.   Carol also reminded owners present that Talking Trash, Timberline Trash (VP’s current trash vendor), and Rocky Mountain Cabana merged February 1, 2018 to form Mountain Waste and Recycling.   

iii. Carol began a discussion regarding the Reserve Plan. Jeff Grant and Carol explained this Plan and that it needs to be updated.  The improvements over the past 10 years have been done (painting Townhomes, Townhomes gutter and heat tape, driveway maintenance, etc.).  And the Town of Breckenridge did do some maintenance to the common area paths this past summer along the river. The HOA will be responsible for its own common area paths. 

Jeff Grant asked if there were any more questions regarding the Financials or 2018 Budget or the Reserve Plan as presented There were none.

A Motion was made to ratify the 2018 Proposed Budget and to approve the Reserve Plan with the Board planning to update the Reserve Plan.
   M/S/P:  Sue Todd/Chelsea Connolly – passed unanimously
· Corporate Standing – Carol C.  reviewed our corporate standing and it is current and up to date.
· Election for One Vacant Board Position – Townhome Representative with Shari Evans the only owner running for this position.  Members present chose to waive the Secret Ballot.  All members present voted out loud and Shari unanimously won the Townhome Representative Board position – 2018 – 2021.
  
The Board thanked Shari for stepping up to be involved with the BOD. Carol 
reminded members present that two Board positions will open up next year - the 
Deed Restricted Single Family Home (Chelsea Connolly) and Market 2nd 
Homeowner (Jeff Grant).

Jeff Grant asked if there was Other New Business. 

Other New Business – 
i. Hank Scott asked about the neighborhood barbecue dates. The date is tentatively set for July 7, 2018 
ii. Jeff Grant asked if there was any other new Business. There was none. 
 
8. A Motion was made to Adjourn at 6:45 pm. 
M/S/P:  Tom Day/Hank Scott – passed unanimously.


Minutes Respectfully Submitted, 
February 22, 2018
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