Vista Point Homeowners Association
Board of Directors
[bookmark: _GoBack]August 29 2018
Breckenridge Library Shakespeare Room
Dial-In#: 605-475-4120 Access Code#:  3718615#
(Please let me know if you will be dialing in so
we will make sure to also Dial-in)
AGENDA

1. Call to Order; Confirm Quorum
2. Approve Board of Directors Minutes of Board Meeting June 20, 2018
3. Current Financials as of July 31, 2018
· Reports: Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary 
4. Dues A/R Update 
· There are no units more than one month past due
5. Old Business
· Status of Area by Hank Scott, 85 Rachel – update by Hank
6. Glenn Ballenger would like to extend his RV parking waiver until (? waiting to hear) 2018 Improvement Requests Review– We will add this item to our Board meeting agendas so we can keep track of the projects and if they are completed
1) Adkins Fence- 224 Rachel – approved/completed
2) Ballenger Windows – 58 Sheppard – approved/completed – simple replacement of like windows
3) Tapies Patio with expanded firepit and hot tub – 96 Sheppard – approved/completed – there was some problem with the irrigation not getting hooked back up. They say it has been hooked up now. 
4) Andy Landis -128 Rachel 
1)  Replace asphalt driveway with concrete – Did receive Town Class D Permit
2) Add hot tub to deck – have not received Class D permit yet
 
7. New Business – 
· Trailers in driveways long term – discussion 
· ASAP Landscaping will complete this summer, but will not continue at VP. Carol has requested bids from Ceres Landcare, Thetford Landscaping and Hood (Hood declined, said they are too busy). 
· Reserve Study – Carol is still working on getting Summit HOA Services to update the 2013 Reserve Study. 
· Townhome painting – Received bid for painting townhome which is $1600
· Short Term rentals at Vista Point – town rules review
· Paint letters sent to owners – Board walk about to review the neighborhood was on August 7. 

8. Adjourn
