[bookmark: _GoBack]Vista Point Homeowners Association
Board of Directors
December 4, 2018 5-7 PM
Breckenridge Library Shakespeare Room

MINUTES
1. [bookmark: _Hlk523491448]Call to Order; Confirm Quorum - Pursuant to timely notice of meeting having been given, Carol Cannon called the meeting to order at 5:05 pm. Board members Shari Evans and Jeff Grant (via conference call) were in attendance. Nichole Rex and Hank Scott arrived at 5:15 pm (Carol accidentally sent out a meeting start time of 5:15 so there was some confusion).   Carol Cannon with Bliss Property Management was also in attendance.
2. Approve Board of Directors Minutes of Board Meeting August 29, 2018. Motion: M/S/P: Jeff/ Shari: Passed 
3. Current Financials as of November 30, 2018 
Reports: Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary – all reports were presented and discussed. Motion to Approve the Financials as presented: Motion: M/S/P: Shari/Chelsea: Passed
4. Dues A/R Update  
a. There are no units more than one month past due 
5. Old Business
· Status of Area by Hank Scott, 85 Rachel – update by Hank - Hank has been in discussions with the Town Council regarding the dirt mounds on the Gibson Heights Open Space north of his unit.  He has exhausted means with the Town. One suggestion is to flatten the mounds, get some topsoil and grass seed.  This flat area may be good for snow storage. VP would have to plan on paying for this so the HOA membership would have to vote on this. It will go on the Annual Meeting agenda. Carol will ask Neils Lunceford what it would cost, but they probably cannot give a price until the snow melts this summer. 
· Area above #147 Townhome painted where there was water damage from an ice dam 2 years ago. Heat tape and gutter was added which seemed to help last winter.
· Short Term rentals - Town of Breckenridge Website explains the current rules. Carol had sent out the link to this site. The Board suggested sending it again to make sure the 2nd homeowners know the rules. (This was done on December 12, 2018)
6.  2018 Improvement Requests Review– We will add this item to our Board meeting agendas so we can keep track of the projects and if they are completed
1) Hank Scott – Replace wooden stair treads with metal, Approved. 
2) Greg Roberts – 90 Sheppard Circle – added hot tub – approved. This hot tub was drawn in on the original site plan
3) Adkins Fence- 224 Rachel – approved/completed
4) Ballenger Windows – 58 Sheppard – approved/completed – simple replacement of like windows
5) Tapies Patio with expanded firepit and hot tub – 96 Sheppard – approved/completed – there was some problem with the irrigation not getting hooked back up. They say it has been hooked up now. 
6) Andy Landis -128 Rachel 
1)  Replace asphalt driveway with concrete – Did receive Town Class D Permit
2) Add hot tub to deck – HOA has approved this design, but not received Class D permit yet
 
7. New Business – 
· Ideas for ice buildup on sidewalk by dumpster entry. Salt? Hire extra shovelers to chip the ice? Hank will look at this area and has some ideas on how to extend the roof or set up a gutter to keep the ice from dripping. The group’s concern is that there is no electricity near or in the dumpster building so the gutter would not have heat tape and may ice up as well. The group will research this possibility and others. 
· Signs for dog pick up around neighborhood? Owners are concerned and have had complaints that people are not picking up after their dogs. The group agreed to have Carol purchase “Clean up after your dog, please” signs to place in the snow near the paths through VP to remind everyone using these paths. 
· Signed landscaping agreement with Neils Lunceford – The group agreed to not pay for the full contract amount in advance to save 5% since this is a new contract.
· Trailers in driveways long term and VP Rules and Regulations and CCRs– The group had a long discussion regarding the current VP HOA rules and CCR’s (Covenants, Conditions and Restrictions), trailer and/or RV parking in the driveways and the HOA rules in general.  It was decided that the Board would seek legal counsel to make sure these are compliant and up-to-date.  The Board wants to make it easier for VP homeowners to follow all the rules at Vista Point by making them very clear.  There are some ambiguous and contradicting wording in both the Rules and Regulations and the CCR’s. Carol and Jeff will work on meeting with lawyer, Bob Gregory (at West, Gregory and Huntley in Breckenridge) next week.  
· Annual Meeting – The 2019 Annual Meeting date is currently set for Thursday, March 7, 2019.  Jeff Grant – Market 2nd Homeowner, and Chelsea Connolly, Deed Restricted Single Family Homeowner, Board terms are done in 2019.  They have both agreed to run again. 
· Carol confirmed with the Board that the police must ticket cars parked on the streets in the Vista Point neighborhood and the VP HOA cannot fine people who park on the street.  Owners are encouraged to call Summit County Dispatch when cars are illegally parked on the street – 970-668-8600.

8. Adjourn - Motion: M/S/P: Jeff/Hank: Passed 



