Vista Point Homeowners Association
Board of Directors 
Tuesday, September 12, 2017 9:00am – 11:00AM 
Renate’s House 200 Rachel Lane

MEETING MINUTES

1. Call to Order; Confirm Quorum – Pursuant to timely notice of meeting having been given, Carol Cannon, HOA Managing Agent with Bliss Property Management called the meeting to order at 9:00 am. Board members Jeff Grant, Shari Evans, Chelsea Connolly, Hank Scott and Renate Fleisch were in attendance. 
2. Approve Board of Directors Minutes of Board Meeting June 28, 2017  
All agreed that the Minutes were approved via email in July 2017. 
3. Current Financials as of August 31, 2017 
· Reports included in meeting packet:  Balance Sheet, P&L Report, Budget vs Actual, Customer Balance Summary.  Account balances: Townhome Reserve: $13,827, Common Reserve: $17,305, Operating Account: $11,124
· Carol summarized reports and noted that the Town of Breckenridge has reimbursed the HOA for painting the garage at 34 Sheppard (Foreclosure property) and is currently paying the dues for this property 
· Timberline Trash – there was a discussion that Timberline Trash, according to their website, no longer picks up glass with their recycling. Members present agreed that if they needed new recycle or trash bins to call Timberline Trash directly. (Carol sent a neighborhood-wide email June 2017 asking owners who needed replacement bins and no one replied). 
· A discussion began about the common area watering and the HOA water reimbursement account. Renate has been proactive to get the Town to take responsibility for watering areas that belong to the Town. Jeff and Renate will continue to work on this – including getting meters from the Town (so owners no longer need to bill the HOA, but it will be on the individual meters). 
· Jeff will print a Vista Point subdivision map and note where the common areas are and who is watering these areas. 
4. Dues A/R Update 
· Two units 2 months past due (includes Town of Breckenridge) 
5. New Business
· The Board did a neighborhood walk-about on September 5. Those owners who need to paint or improve landscaping are being notified.
· ASAP will be aerating on Sept 20, and they will be blowing out the irrigation lines late September or early October. Owners can contact Dave at ASAP directly if they would like work done on their personal yards. 
· Jeff Grant explained the Townhome roof repair required at 147 Rachel Lane. The owner reported interior water leaks in July and the HOA received a bid from Turner Morris for $2775 for heat tape and gutters. There had been repairs done there in the past, but the leak is still occurring. This is an ice dam area, so Turner Morris will install heat tape and gutters to keep the ice dam flowing, and not backing up and leaking into the unit. Electrical (Cain Electric) will need to be added and that will cost about $1000. Jeff Grant discussed this with the Board and the Board approved this repair. The extra electrical costs to the homeowner will be minimal (about $25) for the winter to run this heat tape. It was agreed that if the entire roof needs heat tape then the HOA will add a separate meter for this electrical usage (currently costs about $600)
· Annual Meeting Date – Late February 2018 or early March 2018. This is still to be determined. 

There was no other New Business


6. Old Business
· Meters at each common area irrigation location – already discussed above
· Status of common area by Hank Scott – Hank has been talking with Town Mayor, Eric Mamula and is on the list of agenda items with the Town Council to get funding for improving this area. 
· VP Block Party August 5 review – all agreed that this was a successful event. Everyone thanks George Connolly for supplying all of the meat and food for the party. Renate will write a formal thank you and it will be emailed to the membership making sure they realize he supplied the food for the party. The 2018 Summer VP Block Party is currently schedule for Saturday June 28, 2018. 
· 34 Sheppard Update – from Nichole Rex at Town of Breckenridge: “The goal of the town is to fix the unit and preserve the deed restriction.  Our plan is to occupy the unit with a qualified household, but we have not decided whether the unit will be sold, rented, or used it for employee housing.  I can keep you informed as these decisions are made. As you are probably aware, activity has started happening over there!  Please feel free to email me with any questions. Thanks! Nichole” 
· Shari Evans will work with the Townhome owners to clean up interior of the dumpster building. There is an old lawn mower, paint cans, trash, gas cans, etc. It is messy and dangerous. 

7. Adjourn10:30 am. 


Respectfully Submitted, 
Carol Cannon  
November 27, 2017 
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