Vista Point Homeowners Association
Board of Directors 
Monday, February 20, 2017 1:30-3:30 PM 
[bookmark: _GoBack]LOCATION : Renate Fleisch’s Unit 200 Rachel Lane
Conference call information:
Dial-In#: 641-715-3580 Access Code#:  126855#

AGENDA



1. Call to Order; Confirm Quorum
2. Approve Board of Directors Minutes of Board Meeting November 29, 2016 
3. Current Financials as of January 31, 2017  
2017 Snow Removal Expenses- $2400 for Snow hauling, $1200 for TH Roof shoveling 
4. Dues A/R Update – Melody Feldman update – Laurie Best from Town of Breck
5. 2017 Annual Meeting Election and Open Board Position Update
TWO Positions Open for Election in 2017
Member-At –Large – Ken Sauerburg – SF Breckenridge Resident
Vice President – Renate Fleisch – any type of Ownership

Andria Barbari  - TH Owner - is stepping down and Board must appoint a new board member to replace her to finish out her final year. Then her position will be open for election in 2018	
6. Budget Approval for 2017 Annual Meeting – the Board must approve the budget for the membership to ratify it at the March 1, 2017 Annual Meeting
7. Reserve Transfers   - 2016 Budget 
8. Steve Standring – Water usage discussion 
9. Snow Removal contract 
10. Adjournment



