[image: vplogo-gold]

MINUTES 
 ANNUAL MEETING OF THE MEMBERS OF
THE VISTA POINT OWNERS’ ASSOCIATION

DATE:   Wednesday, March 1, 2017
TIME:    5:30 Pm
PLACE: Breckenridge Grand Vacations Community Center and Library, 103 S. Harris Street, Discovery Room.

1. Roll Call & Introduction:  The following members were in attendance:  Renate  Fleisch – 200 Rachel Lane, Shari Evans – 151 Rachel Lane, Jeffrey Bergeron – 105 Sheppard Circle, Wayne Thebeau – 39 Rachel Lane, Chad Gillenberger – 111 Rachel Lane,  Bill Kiester and Joanie Brewster – 68 Sheppard Circle, Tom Day - 106 Rachel Lane, Sue Todd – 146 Rachel Lane, Jeff Grant - 160 Rachel Lane, Andria Barberi – 157 Rachel, Hank Scott - 85 Rachel Lane,  Jenny Alford – 22 Sheppard Circle, Chelsea Connolly  - 193 Rachel Lane, Larry Wisniewski – 176 Rachel Lane.  We received proxies from the following neighbors: Ken Sauerberg and Kate Boniface – 90 Sheppard Circle, Kelly and Mike Zizmer – 202 Rachel Lane, Shirley Bradley – 19 Sheppard Circle, Amy Beckett – 158 Rachel Lane, Stephen Standring – 80 Rachel Lane, Kevin Malone - 80 Sheppard Circle, Ali Gosnell – 96 Sheppard Circle, Jennifer and Sean McAtamney - 35 Rachel Lane, Geoffrey Feldesman – 54 Sheppard Circle, Rick Holman – 27 Sheppard Circle, Drew Ewing – 186 Rachel Lane, Heather King – 174 Rachel Lane
Carol Cannon with Bliss Property Management was also present to take minutes for the meeting.
2. Quorum Requirements were met (at least 20 % of the membership were in attendance or represented by proxy) and proper meeting notice was given. 
3. Appoint a meeting Chairperson – Jeff Grant, president, ran the meeting.
4. Previous Annual General Meeting (AGM) Minutes review and approval – The 2016 Minutes are posted on the website at www.vistapointhoa.com and were distributed in the meeting packet. 
Motion to approve 2016 VP AGM minutes M/S/P Joanie Brewster/Tom Day: Passed
5. President’s Report – Jeff Grant, HOA president, introduced Shari Evans as the new Board member appointed by the Board at the February 20, 2017 Board meeting to replace Andria Barberi. (Andria resigned to spend more time with her growing family.) The Board thanks Ken Sauerberg and Andria Barberi for their time and support over the many years. Snow removal was a large expense this year due to the record snow in January. Jeff thanked the Schapperts for allowing the VP snow storage to be on their VP empty lot. Jeff said that Jason, with JC Services, the snow plow company, warned the Board that snow hauling could cost between $10,000-$15,000 when that lot becomes unavailable. Renate said she will talk to the Town to see if there are any other snow storage areas that can be utilized when that lot is unavailable. Jeff asked if there were any member comments about snow plowing. Some members felt the snow plowing was good even with the large storms. Others felt the plowing was inconsistent – some weeks/days/months better than others – depending on who with JC was plowing. Chad asked if the driveways could be plowed earlier in the day for an extra fee. Carol will ask Jason, what that cost would be. Jeff said Carol is working on getting bids for future years because this year is the 3rd year of the 3-year contract with JC’s Services. Carol has already asked 4 contractors in December and January if they were interested in bidding on Vista Point, in hopes they could bid on VP during the snow removal season, but no companies, so far, are interested. Carol and the Board agreed that there is value in renewing Jason’s contract because he knows the neighborhood so well now. We would have to “train” a new contractor.  Jeff reminded members that the minutes to all Annual and Board meetings are posted on the website and all members are welcome to attend these meetings. 

6. Financial Report – Carol summarized the 2016 Financial Reports that are in the meeting packet and posted on the website. Major 2016 expenses were Townhomes’ driveway sealed and striped (reserve expense), TH Roofs shoveled in January 2016 and 2017 (reserve expense), TH dumpster sign and door handle repairs and replacement (Townhome Expense), half of garage at 34 Sheppard painted as requested by adjacent garage owners (22 Shepard) (common reserve expense) and relocated the dog trash receptacle to more convenient disposal location.

Fiscal year end December 31, 2016 account totals are : 
Operating account = $9980
Reserve Money Market account Townhomes = $ 12,027
Reserve Money Market account Common = $15,306

Sue Todd asked about the 3 Reserve Accounts - Townhomes, Common and Single Family 
Homes - listed in the Balance sheet and if they should be combined to two  –  
Common/Singly Family/Duplex and Townhome. Carol will review this with the Board and 
the HOA accountant and make any necessary corrections. Carol also stated that all reserve transfers were made for the 2016 Reserve Funding. 

Receivables – There are 2 units more than 2 months past due – (includes the “abandoned 
unit” at 34 Sheppard). ACH forms are available on the website and attached in the meeting 
packet for whomever would like to sign up for automatic withdrawals – the best way to stay 
on top of HOA dues. 

34 Sheppard Unit Update – Jeff Grant summarized the Board report from Laurie Best, 
Town of Breckenridge Senior Planner with Community Development on Melody Feldman’s “abandoned” Single Family Deed Restricted unit (34 Sheppard). There is another possible Foreclosure Sale (the 4th) on March 24, 2017. Breckenridge’s Town attorney has formally contacted the primary lender and their attorney numerous times to let them know that the Town is interested in discussing buying this property. The liens against this property amount to at least $1.1 million plus $150,000 property repairs due to mold and roof leaks, etc.,. The holders of liens include the IRS, Co Dept. of Revenue, and multiple lenders, and the VP HOA.  The lender’s attorney has not replied to the Town Attorney’s requests (via phone calls, certified letters, etc.,) for discussion. Laurie Best said the VP Homeowners are encouraged to contact the lender’s attorney (prior to March 21) to pressure them to move along on negotiations for the property. She feels this property is nothing but a liability for the lender and is an eyesore for the neighborhood. Laurie Best gave out the Lender’s attorney’s contact information: Wilmington Savings – lender; Attorney: Barrett, Frappier and Wiesserman - 1199 Bannock St, Denver, CO 303-350-3711. Contact: Weldon Phillips. 

7. Manager’s Report – the Manager’s report is also the Financial Report which is under Financial Report and Budget Discussion in New Business. 

8. New Business 
· 2017 Budget and Reserve Plan Discussion & Ratification
i. Carol began the 2017 Budget discussion – Carol stated that the Proposed Budget is posted on the VP website and is in the meeting packet along with the budget expense assumptions.  The Board has approved this budget and is proposing the 2017 Budget to the Membership for Ratification. The Board does not propose any increase in dues. Office and Admin expenses decreased. TH Roof Snow removal and Common Snow hauling increased due to January 2017 heavy snowfall expenses (this also decreased the 2017 Reserve contribution). Trash Rates have all increased. General Snow removal rates have increased due to estimated actual increases. 

ii. Members present asked about the trash rates and the recent discussions about Timberline Trash rate increases. Jeff Grant stated that there will be some increased trash removal expenses due to the increase costs at the Summit County Landfill. Carol will have other Trash Hauling companies bid on Vista Point. 

iii. Jeff Grant asked if there were any more questions regarding the Financials or 2017 Budget. There were none. 
A Motion was made to ratify the 2017 Proposed Budget and approve the appropriate funds into the Reserve Accounts.
   M/S/P:  Joanie Brewster/Jenny Alford – passed unanimously
· Corporate Standing – Carol C.  reviewed our corporate standing and DORA Registrations. All these are current and up to date.
· Election for Two Vacant Board Positions – the candidates’ bios have been posted on the website and are included in the meeting packet. The following are the two vacant positions: 
i. Representative for Member At Large – Can be any type of home ownership  
ii. Representative for Market Single Family Homes (MUST be a Primary Residence)
A secret ballot election was held.  
Renate Fleisch won that seat for the term of 2017-2020 for Member-at-Large
Hank Scott won the seat 2017-2020 Market Single Family Homes.
The Board thanked Hank and Shari for stepping up to be involved with the BOD. 



Other New Business
i. VP Exterior Paint Requirements - Carol stated that the Board did a neighborhood walk-around in the fall of 2016, required by the bylaws, and determined which homes are in need of painting.  In November, the HOA emailed owners whose unit the Board felt was in need of painting – some in 2017 and some in 2018. This list of addresses will be posted on the website.  There was a discussion about the Town’s Painting Permit Process. The Town of Breckenridge rules for VP are the following: If you decide to paint your house in a different color scheme you will need a Class D permit from the Town of Breckenridge.  The fee for this permit is currently $60.00. Please remember to stay within the earth tone/mountain color tones to get color approval.  Sherwin Williams, Olympic, etc. solid outdoor stain colors will generally be fine.  Once you have received approval from the Town please submit your choice to the Vista Point HOA architectural committee.  
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ii. Hank Scott asked if something could be done with some of the VP common areas to make them more attractive or usable, i.e., barbecue pits, playground, etc. Hank Scott and Renate F. discussed forming a “VP Open Space” committee to research this project and possibly talking to Gibson Heights neighbors and the Town. They will keep members informed of any ongoing discussions. It was also suggested that some of these areas could be set up as snow storage. 

iii. The annual garage sale date is not set yet. Carol is waiting to hear from Wellington Neighborhood, as this date is shared with their “Annual Garage Sale” (a combined ad is placed in the Summit Daily newspaper). Chelsea offered to work on a neighborhood Block Party.  Members present felt a formal Work Day is not necessary because so many owners clean up the VP neighborhood anyway on Town Clean Up Day which is Saturday, May 20, 2017 
iv. Jeff Grant asked if there was any other new Business. There was none. 
 
8. A motion was made to Adjourn at 6:50 pm. 
M/S/P:  Joanie Brewster/Tom Day – passed unanimously.
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