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MINUTES 
 ANNUAL MEETING OF THE MEMBERS OF
THE VISTA POINT OWNERS’ ASSOCIATION

[bookmark: _GoBack]DATE:		Friday, June 10, 2016
TIME:		6:00 Pm
		PLACE:               	Breckenridge Recreation Center 

1. Roll Call & Introduction:  The following members were in attendance:  Renate & Theo Fleisch – 200 Rachel Lane, Ken Sauerberg and Kate Boniface – 90 Sheppard Circle, Shari Evans – 151 Rachel Lane, Jeffrey Bergeron – 105 Sheppard Circle, Bill Kiester and Joanie Brewster – 68 Sheppard Circle, Tom Day - 106 Rachel Lane, Sue Todd – 146 Rachel Lane, Jeff and Karen Grant - 160 Rachel Lane, Jenny Alford – 22 Sheppard Circle, Jason Hart - 104 Rachel Lane, Chelsea Connolly  - 93 Rachel Lane, Robert Simonton – 115 Sheppard Circle, Larry Wisniewski – 176 Rachel Lane.  We received proxies from the following neighbors: Jennifer and Sean McAtamney - 35 Rachel Lane, Andria Barberi – 157 Rachel Lane, Hank Scott - 85 Rachel Lane, Andy Landis – 125 Rachel Lane, Jennifer Ladieu – 149 Rachel Lane, Todd Barson – 84 Sheppard Circle, Kevin Malone - 80 Sheppard Circle, Gabe Feia – 147 Rachel Lane, Kim Coy – 155 Rachel Lane, Drew Ewing – 186 Rachel Lane, Michael Penegor – 181 Rachel Lane, Michael and Kelle Zizmer - 202 Rachel Lane, James Hathaway  - 214 Rachel Lane, Rick Holman – 27 Sheppard Circle, Karen Adams – 216 Rachel Lane, Ali Gosnell – 96 Sheppard Circle, Geoffrey Feldesman – 54 Sheppard Circle, Shirley Bradley – 19 Sheppard Circle, Amy Beckett – 158 Rachel Lane. Carol Cannon with Bliss Property Management  was also present to take minutes for the meeting.
2. Quorum Requirements were met and proper meeting notice was given.
3. Appoint a meeting Chair person – Jeffrey Bergeron, president, ran the meeting.
4. Previous Annual General Meeting (AGM) Minutes review and approval – Theo F. said the 2015 AGM Minutes are not posted on the website. Carol C. will post the 2015 AGM minutes on the VistaPointHOA.com website and will include the past year minutes when sending out future Meeting Notices. The 2016 AGM Minutes will be posted when the final draft is approved by the Board.
5. President’s Report - Jeffrey Bergeron introduced Carol Cannon with Bliss Property Management. Carol C. has been in Breckenridge since 1984, managed Breckenridge properties since 1987 and HOA’s since 1997.  Carol C. noted her contact information is on the Vista Point website.  Office # is 970-453-1080 and email is administrator@vistapointhoa.com. Carol C. contract was signed in January 2016. 
6. Financial Report – Carol C. reviewed the VP Financials which are posted on the website and provided in the Meeting Packet. Operating Account is $18,213. Reserve Money Market Townhomes is $11,154.  Reserve Money Market account is $14,256. There are 5 units more than 2 months past due. Carol C. will continue to work on getting this straightened out. 

7. Manager’s Report – the Manager’s report is the Financial Report which is under Financial Report and New Business. 

8. New Business 

· 2016 Budget and Reserve Plan Discussion & Ratification
i. Carol began a 2016 Budget discussion. The 2016 Proposed Budget, posted on the website does not have any major changes from 2015.  Vista Point is now in its 2nd year of a 3 year contract for Snow Removal and Landscaping, which stabilizes these costs through 2017.  Eunify Software increased the Office and Administration line item. Insurance increased due to increased mandated State requirements. Trash and water rates have increased. Theo F. noted that the Board needs to remember to monitor rates for all services to make sure the HOA is getting the best price. The Townhomes’ roof was shoveled and there has some drywall repair done in 2001.  
ii. Sue Todd noted that the Reserve funds were not funded according to the 2015 Actuals. Carol C. will transfer these funds. Jeff G. asked why Pet Services is so high. Jeffrey B. explained that since this is such a “nasty” job, the only way the neighborhood can get someone to do this service is to pay them well. Currently, Andria Barberi is doing this job. All agree that she is doing a good job and agree with the pay amount. 
iii. Members present discussed the snow plowing and stacking. All agreed that owners must shovel away from the front of their garage doors if they do not want a hump there and sometimes owners will have to do their own shoveling on heavy snow storm days. Sue Todd and Renate F. said their landscaping was damaged during the snow plow and snow stacking. Jeffrey B suggested they take pictures and send to Carol C. Carol C. will do a walk-around this summer/fall with the new Board and the snow plow company to see if there are any solutions. Also, members would like the plowing to occur earlier in the day. Jeffrey B. explained that during heavy snow storms, the plow truck will get delayed. 
iv. Members present asked what/when are the recycling rules. Jeffrey B. explained that the Town of Breckenridge will be changing its trash/recycling rules in the future and individuals will need to begin paying for trash load.  The trash is picked up on Wednesdays. Glass is no longer recyclable at the curb, but must be taken to the Town recycling center. The Town recycling containers moved to the corner of Coyne Valley Road and Airport Road on the north of Town. Below is the link to what is recyclable right now: 
http://www.townofbreckenridge.com/index.aspx?page=1556
v. A Motion was made to ratify the budget and transfer appropriate funds into our common area and Townhome Reserve Accounts.
   M/S/P:  Sue Todd/Ken Sauerburg – passed unanimously
· Corporate Standing – Carol C.  reviewed our corporate standing and DORA Registrations. All these are current and up to date.
· Election  for two vacant Board Positions – discussion 
i. Representative for Deed Restricted Family Homes –Chelsea Connolly ran unopposed. 
ii. Representative for Market Single Family Homes (which must be a Second Homeowner).  Larry W. began a lengthy discussion regarding why there are 5 positions on the Board and what is the definition of a “Second Homeowner”. Jeffrey B. and Ken S. explained that in 2007 it was decided that the different property types of owners have different needs and therefore would like to have different Board representation.  All members present agreed that this is appropriate. It was agreed that a “Second Homeowner” is someone who does not live at Vista Point full time and has a second home. Larry W. is not a second homeowner because he just sold his house in AZ. Larry W. asked if there was anyone in the group who satisfies these requirements and would like to be on the Board Jeff G. raised his hand and nominated himself. Karen Adams (attending by proxy) had nominated herself for the Market Single Family Home representative. 
· Jeff  G. nominated himself Market Single Family Home representative. 
· A secret ballot election was held.  Jeff Grant won that seat for the term of 2016-2019.  
· All agreed that the new board should review the election process and better define the qualifiers for the 5 Board positions. 
9. Other New Business
i. The annual garage sale is Saturday, July 16, 2016 which is the same day as the Wellington Neighborhood garage sale and the Father Dyer Treasure Sale. 
ii. Jenny Alford at 22 Sheppard Circle would like the Board to discuss whether the VP HOA can pay for painting the adjoining garage that belongs to the “abandoned” duplex at 34 Sheppard Circle. She is going to have her side of the garage painted in July and requested that the Town and/or VP pay for the adjoining half, otherwise the new paint will make the entire building look “really bad for the whole neighborhood”.  Jeffrey B. will discuss this with the Town representatives. The new Board will discuss this as well. 
iii. Sue Todd would like to be notified of Board Meetings. Carol C will send out email notices of when Board meetings are scheduled. 
iv. Sue Todd asked about work day?  Jeffrey B. suggested that everyone do a day-long project around the neighborhood independently including weeding, sweeping, cleaning up trash, etc. All agreed this would be a good idea.   
8. A motion was made to Adjourn at 7:50 pm. 
M/S/P:  Jeffrey Bergeron/Jeff Grant – passed unanimously.
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